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PROPOSED REVISED ANNUAL REPORT TEMPLATE 


The purpose of this revised Annual Report template is to address the need expressed by a number of 
municipalities for assistance in the preparation and development of improved content and quality of Municipal 
Annual Reports. It replaces a template dating back to August 2003. 

This template gives effect to the legal framework requirement, concepts and principals espoused in the White 
Paper on Local Government and Improving Government Performance. It reflects the ethos of public 
accountability. The content gives effect to information required for better monitoring and evaluation of 
government programmes in support of policy decision making. The template provides an improved overview of 
municipal affairs by combining the performance report data required under Municipal Systems Act Section 46 
with annual report data referred to in that Act and in the MFMA. 

The revised template makes its contribution by forging linkages with the Integrated Development Plan, Service 
Delivery and Budget Implementation Plan, Budget Reforms, In-year Reports, Annual Financial Statements and 
Performance Management information in municipalities. This coverage and coherence is achieved by the use 
of interlocking processes and formats. 

The revised template relates to the Medium Term Strategic Framework particularly through the IDP strategic 
objectives; cross cutting nature of services offered by different spheres of government, municipal service 
outcome indicators; and the contextual material as set out in Chapters 3, 4 & 5. It also provides information on 
good management practice in Chapter 4; risk management in Chapter 2; and Supply Chain Management in 
Chapter 5; and addresses the Auditor-General's Report, dealing with Financial and Performance Management 
arrangements in Chapter 6. This opens up greater possibilities for financial and non financial comparisons 
between municipalities and improved value for money. 

The revised template provides information on probity, including: anti-corruption strategies; disclosure of 
financial interests by officials and councillors; disclosure of grants by external parties, disclosure of loans and 
grants by municipalities. The appendices talk to greater detail including disaggregated information on 
municipal wards, among others. 

Notes are included throughout the format to assist the compiler to understand the various information 
requirements. Once the draft has been finalised, training will be provided to facilitate the implementation of 
this initiative, and separate additional guidance may be issued if necessary. 

We wish to express our gratitude to the members of the Annual Report Reference Group, consisting of national, 
provincial and municipal officials for their inputs and support throughout the development of this document. 


MFMA Implementation Unit, National Treasury 
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CHAPTER 1: MAYOR S FOREWORD AND EXECUTIVE SUMMARY 


COMPONENTA: MAYOR' S FOREWORD 


MAYOR'S FOREWORD 

a. Vision 

(To be the leading Municipality offering quality services in most Economic, Affordable and 
Sustainable manner). This is the most important single statement in the Annual Report. 

b. Key Policy Developments 

(This is based on Strategic alignment to the Provincial Growth and Development Strategy, 
and the IDP strategies included in the IDP especially with focus on impact and outcome 
achieved - bearing in mind that foreword provides details that should be included in the 
chapters to follow. 

c. Key Service Delivery Improvements 

(The main pipeline from the reservoirs to Regorogile,Thabazimbi,lpelegeng and Mmebane 
needs upgrading and will be addressed with the project 'Thabazimbi Upgrading of 
pumpstation and pipeline-phase l.The sewer network in Regorogile and Mmebane needs 
upgradingThe municipality will upgrade the sewage lines and the Thabazimbi waste water 
treatment works to double the treatment capacity. ) 

d. Public Participation 

(The mandate of local government is found in Section 152 of the Constitution which 
include, ensuring the provision of services to communities, promoting social and economic 
development and encouraging the involvement of communities community organizations in 
the matters of local government) 

e. Future Actions 

(The following projects were approved and will be implemented in the 2012/13 financial 
year 

• Conversion of prepaid meter to smart meter 

• Upgrading of load management system 

• The municipality is negotiating with Eskom and NERSA for take-over of electricity 
distribution in areas that are currently supplied by Eskom. 

f. Agreements / Partnerships (Thabazimbi municipality is located in the south-western 
part of Limpopo province and has Botswana as its international neighbour and tow hour 
drive from Tshwane.The municipality has entered into partnership with Gaborone city 
council, Anglo platinum, Anglo American PPC,Northam platinum limited, Trollepe mining 




services and Marakele national park) 
g. Conclusion 
Final thoughts on the year. 

(Signed by :) 

Mayor/ Executive Mayor 


COMPONENT B: EXECUTIVE SUMMARY 


1.1. MUNICIPAL MANAGER'S OVERVIEW 


MUNICIPAL MANAGER'S OVERVIEW 


Our overall goals and objectives are to ensure the provision of services to communities in a 
sustainable manner which we have achieved. In the financial year 2011/2012 we were able 
to implement the following capital projects: 

• Rooiberg electrification of informal settlement, 

• Regorogile electrification of RDP houses extension 3, 

• Apiesdoorn (Extention 9 ) electrification of informal settlement, 

• Northam and Rooiberg upgrading of sports facilities, 

• Regorogile Extention 4 paving of internal streets, 

• Rooiberg development of new cemeteries, 

• Rooiberg Upgrading of internal roads, 

• Regorogile Multi-purpose Centre, 

• Notham Extention 7 construction of water and sewer reticulation, 

• Regorogile Extentions 5 and 9 conversion of prepaid and 

• water and sewer reticulation in Raphuti. 

The communication strategy was also implemented as approved by Council but there were 
some challenges from other stakeholders in terms of participation. We have also 
experienced a challenge of reaching all the stakeholders, but the Municipality produced 
5000 Newsletters quarterly to communicate with our people. The newsletter was also 
distributed in remote areas. Our Website is updated from time to time and we have also 
met the requirements of Section 75 of the Municipal Financial management Act. The 
Management was stable for the financial year because all the vacancies of Section 56 and 
57 managers were filled. 
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Even though we have addressed back logs to reach the target of the Millennium goals, we 
still experience the challenge of mushrooming of informal settlement in areas like Ga- 
Botha, Skierlik, Smashblock, Phatsima and Jabulani. The Deportment of human 
settlements 

Thabazimbi Local Municipality with the formalization of Smashblock. The Housing strategy 
was also adopted by Council for implementation. 

We have experienced challenges in terms of recruiting competent skilled personnel. We 
have an Audit Committee which is functional. A total of 10 meetings were held for the 
financial year 2010/2011. The deliberations of the Audit Committee also assisted the 
Municipality to get a better Audit opinion for the 2009/2010 financial year. The 
Municipality was also able to establish a fully Functional Internal Audit Unit which is 
independent. 

The Municipality also improved in the collection of waste form all townships and town 
despite the fact that we are still using the old fleet. The division of the protection 
Services was able to purchase speed cameras to the value of R400 000.00. Within a period 
of the two months, we were able to capture more that 10 000 offenders, but we are still in 
need of more traffic officers duet to the vastness of our area. 

On the Corporate Services division we were able to implement employee assistance 
programme which benefited a lot of our employees. Medical Examination was also 
conducted on relevant employees. The Municipality developed an incentive Policy which 
will be ready for implementation in the 2012/2013 financial year. The Employment Equity 
Plan was also implemented accordingly, the challenge was on the recruitment of the 
Minority groups and people with disability. In most cases competent people from these 
groups are not applying. 

Supply Chain Management still remains a major challenge in the Municipality. In the 
2010/ 2011 Supply Chain Management was centralized, but we still experience challenges of 
non-compliance. In some instances officials were deviating from the Policy at some point 
misusing deviation clause. All the loop holes in the Policy were addressed in the 2011/ 2012 
financial year. 

We have established the Budget and Treasury office, but we still experience the challenge 
of recruiting skilled personnel. 

The Municipality still experienced the challenges of office space, Council resolved that we 
must build a Civic Centre through a triple "P". Professional Services Malongete was 
appointed to conduct the feasibility studies. The final report has been sent to National 
Treasury for approval. 

The performance Management system was implemented at the level of Management. The 
performance assessment was conducted, by the Accounting officer and the Performance 
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Audit Committee. We did not meet all the legal requirements in terms of the performance 
regulation of 2006 for the Municipal Manger and Managers accountable to the Municipal 
Manager. 

In conclusion I would like to thank all Councillors, Management Team and our fellow 
employees who remained committed in terms of delivering services to our people, but we 
would also like to send a message to those lazy employees that the net will be closing on 
them. 


1.2. MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW 


INTRODUCTION TO BACKGROUND DATA 


T 1.2.1 


The Thabazimbi municipal area is a particularly mountainous area making it particularly 
eye-pleasing from a tourist perspective. Thabazimbi, Rooiberg and Leeuport are located 
towards the central and south-eastern part of the municipal area amidst the highest 
mountains in the area. The terrain flattens out towards Northam in the south, Dwalboom in 
the west and northwards past Sentrum towards the Botswana border. The Kransberg 
mountain range which forms part of the Waterberg Mountain is located in the north-eastern 
part of the municipal area primarily within the Marakele National Park. 

With the rich mineral deposits in the area mining activities are prominent throughout. 
Along with mining activities the different mines in the areas also established residential 
settlements within the mine boundaries, i.e. Amandelbult, Setaria and Swartklip etc. 

In view of the dominant agricultural character of the area, most of the land in the 
municipal area is utilized for farming purposes, irrigation farming along the Crocodile River 
and cattle and game farming in the rest of the area. Many areas are still untouched 
enhancing the Bushveld character of the municipal area. 

The Thabazimbi Local Municipality is lastly characterized by a vast number of informal 
settlements that are located close to employment opportunities, for example Schi I padnest, 
Jabulani, Rooiberg informal settlement as well as Regorogile and Donkerpoort informal in 
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Thabazimbi. These informal settlements do not have access to formal services and 
consequently have a profound impact on the physical character of the area. 

Demographic profile 

The most reliable recent estimate of population in Thabazimbi Local Municipality is from 
the Department of Water and Environmental Affairs. The estimate is made for water 
services planning purposes on the basis of house counts from aerial photographs and 
household sizes that are derived from surveys. 


The total estimate of 84,536 is consistent with the population statistics contained in the 
Thabazimbi Spatial Development Framework, which reflects a figure of 83,736 for 2009. 
According to the DWEA database, the total population comprises of 24,153 households, 
which implies an average household size of 3.5 persons. The number of households is also 
consistent with the estimate of 23,872 in the Community Survey by Statistics South Africa 
for Thabazimbi in 2007 



Socio Economic Status 

Year 

Housing 
Backlog as 
proportion 
of current 

demand 

Unemployment 

rate 

Proportion of 
households 
with no 

income 

Proportion of 
population in 
low-skilled 
employment 

HIV/AIDS 

prevalence 

Illiterate 
people older 
than 14 

years 

2009/10 

70 

4407 

3500 

N/A 

5801 

1608 

2010/11 

450 

4492 

N/A 

N/A 

5805 

5897 

2011/12 

6830 

4306 

N/A 

N/A 

5803 

1906 

Tl.2.4 


Tl.2.5 
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Overview of neighborhoods within Thabazimbi municipality 

Settlements Type 

Households 

Population 

Towns 



Lephalale 


80 142 

Mookgophong 


16 816 

Modimolle 


52 599 

Bela-Bela 


55 847 

Sub-Total 


155 144 

Townships 



Regorogile 


13 117 

Dwaalboom 


618 

Leeuwport 


2 500 

Northam 


11244 

Sub-total 



Rural Settlements 



Kromdraai 


1990 

Amandelbult 


1874 

Middeldrift 


1503 

Sentrum 


75 

Sub-total 


5442 

Informal Settlements 



Smash block 


11244 

Jabulane 


296 

Rooiberg 


2155 

Sub-total 


13695 

Total 



Tl.2.6 
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Natural Resources 

Major Natural Resource 

Relevance to Community 

Mining 

Mining 

Agriculture 

Game farming 

Tourism 

Agriculture 


COMMENT ON BACKGROUND DATA: 

Our municipality has shortage of bulk infrastructure that impact on the development. The municipality has no 
land as most of the land belong to the private owners.The road from Dwaalboom to derdepoort border post is 
in poor state. The railway line through Thabazimbi is running through the restricted area for development. 

The positive issue about the municipality is the supporting and development of Marakele National Park. The 
municipal land which is in the industrial side to be developed. Accesses from surrounding towns are sufficient. 

Tl.2.8 


1.1. SERVICE DELIVERY OVERVIEW 


SERVICE DELIVERY INTRODUCTION 

Thabazimbi Municipality is a water service authority. It supplies water service to the community of 
Thabazimbi, Northam,Rooiberg and Leeupoort. Our municipality is also water service provider. Thabazimbi and 
Northam currently have quato of 9 mega liters per day from Magalies board. Thabazimbi Municipality is an 
electricity service provider in Thabazimbi town, Regorogile extensions3,5,6,7,9 Rooiberg and Raphuti. 

We are upgrading electricity supply to meet the demand and development of business operations. Our 
municipality has a challenge of vending machines as we have only two of them. Not all the community has the 
access to free basic electricity and water 
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COMMENT ON ACCESS TO BASIC SERVICES: 


Most of the informal settlements are not yet proclaimed. Breaking down of the refuse truck every time makes 


the collection very difficult. The resistance by consumers to pay for services especially the government 


departments 


Tl.3.3 


1.2. FINANCIAL HEALTH OVERVIEW 


FINANCIAL OVERVIEW 

The municipality has net assets of R 860 856 824 at 30 June 2012. The municipality's current ratio is not 
favourable as the current liabilities exceed the current assets at year end due to low collection rate. 

The municipality's operating surplus for the year is R 8 845 231 which is 175% increase in surplus from the 
previous financial year. 

Tl.4.1 


1.3. ORGANISATIONAL DEVELOPMENT OVERVIEW 


ORGANISATIONAL DEVELOPMENT PERFORMANCE 

The PMS in our municipality is not cascaded down to other levels only section 57 managers. As municipality we 
whant the managers to own and understand PMS well so that it must not be a problem for other levels.The 
SDBIP has been put on the website for the people to know the targets and the budget 

4 
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1.4. AUDITOR GENERAL REPORT 


AUDITOR GENERAL REPORT 11/12 

The municipality has received a disclaimer of audit opinion from the AGSA in 2011/12 which is a regression 
from an unqualified audit opinion received during 2010/11 financial year. No sufficient and appropriate audit 
evidence was provided and therefore the AGSA did not express an opinion on the financial statements 

The regression is mainly due to inability to submit documentation as most of the evidence was confiscated by 
the SIU and the fact that the process of unbundling assets was not properly done resulting in unsubstantiated 
material journals passed to account for unbundled PPE. 

The municipality has drafted an audit action plan to deal with all issues raised by the AGSA. Portfolio of 
evidence supporting progress will be verified by Internal audit and progress is reported in the OPCA meeting, 
Budget and Treasury Portfolio Committee or Council 


1.5. STATUTORY ANNUAL REPORT PROCESS (PLANNING PROCESSES OF ANNUAL 
REPORT) CIRCULAR 36 


No 

Activity 

Timeframe 

1 

Consideration of next financial year's Budget and IDP process plan. Except for the 
legislative content, the process plan should confirm in-year reporting formats to ensure 
that reporting and monitoring feeds seamlessly into the Annual Report process at the end 
of the Budget/IDP implementation period. 

July 

1ST 

2 

Implementation and monitoring of approved Budget and IDP commences (In-year financial 
reporting). 

3 

Finalise 4 th quarter Report for previous financial year 

4 

Submit draft Annual Report to Internal Audit and Auditor-General 

5 

Municipal entities submit draft annual reports to MM 

6 

Audit/Performance committee considers draft Annual Report of municipality and entities 
(where relevant) 

August 

31 st 

8 

Mayor tables the unaudited Annual Report 

9 

Municipality submits draft Annual Report including consolidated annual financial 
statements and performance report to Auditor General. 
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10 

Annual Performance Report as submitted to Auditor General to be provided as input to 
the IDP Analysis Phase 


11 

Auditor General assesses draft Annual Report including consolidated Annual Financial 

Statements and Performance data 

September 

-30 th 

October 

12 

Municipalities receive and start to address the Auditor General's comments 


13 

Mayor tables Annual Report and audited Financial Statements to Council complete with 
the Auditor- General's Report 

November 

14 

Audited Annual Report is made public and representation is invited 

30 th 

15 

Oversight Committee assesses Annual Report 

16 

Council adopts Oversight report 

31 st 

17 

Oversight report is made public 

December 

18 

Oversight report is submitted to relevant provincial councils 


19 

Commencement of draft Budget/ IDP finalisation for next financial year. Annual Report and 
Oversight Reports to be used as input. 

31 st 

January 

Tl.7.1 


CHAPTER 2 - GOVERNANCE 


INTRODUCTION TO GOVERNANCE 

Thabazimbi Municipality is category B and it under the mayor. The council consist of 23 councillors of which the 
majority is of the ANC.The municipal manager is the accounting officer of the institution and payed his role in 
terms of section 55 of the Municipal Systems Act The municipal manager has to advice the political structures 
and political office bearers of the municipality The IDP review was used as a tool for the community to 
participate in the affairs of the municipality The IDP forums were convened by the municipal manager but 
chaired by the Mayor. The implementation of the performance management system also serves as a tool which 
is used by managers accountable for their performance. The municipal manager is the one who is assessing the 
section 57 managers and he is assessed by the mayor. The IDP forums is used to report the performance of 
councillors to the community 


COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE 
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INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE 
The municipality administration is led by municipal manager and there are seven departments namely: 

Office of the municipal manager 

Technical services 

Planning and economic development 

Community services 

Budget and Treasury 

Corporate services 

Office of the COO 

T2.1.0 


2.1 POLITICAL GOVERNANCE 


INTRODUCTION TO POLITICAL GOVERNANCE 


Section 29(1) &18(2) of structures Act prescribe that the speaker can convene one council meeting per 
quarter. It furthermore says the speaker can convene a council meeting on written request from the 
councilors 


Photos POLITICAL STRUCTURE 

Function 

MAYOR 

Cllr P.A Mosito 
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SPEAKER 

(Cllr S.G Matsietsa 



CHIEF WHIP 

Cllr D.M Tlhabadira 



Photos (optional) MAYORAL COMMITTEE/ 
EXECUTIVE COMMITTEE 

(Names) 

Cllr P.A Mosito(Mayor) 



Cllr D.M Tlhabadira 



Cllr S.G Matsietsa 
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Cllr T Mkansi 



Cllr M.E Semadi 



Cllr L.H. Joubert 



COUNCILLORS 

Thabazimbi Municipality has total number of 23 councillors. Out of 23 there are 12 ward councillors who are 
working with the community. We have three full time councillors which is the Chief Whip, the Speaker and one 
exco member. 


POLITICAL DECISION-TAKING 

The council is the deciding body of the municipality. The council has to approve any resolution that is going to 
take the municipality forward. They have the power to discredit anything that is not in line with the rules and 
regulation of the country. The political decision are taken through the vote and the implementation has to take 
place 

T2.1.3 
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2.2 ADMINISTRATIVE GOVERNANCE 





T2.2.2 


COMPONENT B: INTERGOVERNMENTAL RELATIONS 


INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND INTERGOVERNMENTAL RELATIONS 


There is a good relationship between the municipality and inter governmental.Thabazimbi town was 
proclaimed in 1953. Today Iscor Steelworks in Tshwane still draw much of their raw material from Thabazimbi 
Kumba Resources. Apart from Iron Ore the Thabazimbi municipality is surrounded by platinum producing areas 
such as Northam platinum mine, Anglo i.e. Amandelbult Swartklip mines The mines play the significant role to 
the community because the community members are the one who are working for them. 


T 2.3.0 


2.3 INTERGOVERNMENTAL RELATIONS 


NATIONAL INTERGOVERNMENTAL STRUCTURES 


The President’s Coordinating Council (PCC) is the main coordinating body at national 
level. It consists of the President, key Ministers, Premiers and the SALGA. The PCC 
meets regularly to oversee the implementation of national policies and legislation, and 
to ensure that national, provincial and local development strategies are aligned to 
each other. At national level, each department has an Inter-governmental Forum 
where ministers meet with MEC’s and SALGA. These forums are called MinMEC’s 
and are also attended by heads of departments, such as technical advisors. The 
purpose of MinMECs is to consult, coordinate implementation and align programmes 
at national and provincial level. 
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PROVINCIAL INTERGOVERNMENTAL STRUCTURE 



The Premier in each province is responsible for coordinating relationships between 
national, provincial and local government in the province. A Premier’s Inter- 
governmental Forum (PIF) consists of the Premier, the local government MEC, other 
MECs and District Mayors where necessary. The PIF meets regularly and consults on 
broad development in the province, as well as on the implementation of national and 
provincial policy and legislation. It also seeks to coordinate the alignment of provincial 
and municipal development planning and strategic planning. The PIF reports through 
the Premier to the PCC. PIF meetings are usually preceded by Provincial Advisory 
Forum meetings where provincial heads of heads of departments meet with all 
municipal managers. 

Thabazimbi Local municipality participates in the following IGR forums, aimed at 
promoting governance and intergovernmental relations. The involvement of the 
municipal officials and councillors in the various IGR forums to promote governance 
and intergovernmental relations and the existence of a communication strategy 
should be explained. 


DISTRICT INTERGOVERNMENTAL STRUCTURES 

The Waterberg district is the one that is assisting our municipality with the funds. This means we have a good 
relation with them. The budget of fire and disaster comes from the district. Our municipality is just doing the 
coordination 


T2.3.4 
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COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION 

OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION 
Our municipality is capacitated in some of the important responsibilities like: 

Communication plan 

THE municipality has a communication plan by using the notices, news papers and the news letter to reach the 
public 

Skills development plan 

We have effective SDF where by the employees are encouraged to enrol on different skills 
Indigent policy 

We also have the indigent policy which has been approved by the council to assist some of the community 
members who are experiencing the problem of paying the services 

. S18 (i) (d): requires a municipality to supply its community with information concerning municipal governance, 
management and development. 


2.4 PUBLIC MEETINGS 
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-COMMUNICATION, PARTICIPATION AND FORUMS 

Section 17 of the Municipal System Act, 2000 deals with the mechanism, process and 
procedures for community participation. In terms of this section, community participation in the IDP 
Process has been structured as follows: 

(a) Councilors 

Councilors will inform their constituents of the IDP process, provide information regarding the 
progress of the IDP Review and will guide stakeholders on how to participate in the IDP 
Representative Forum and Ward Committee System. 

(b) IDP Representatives Forum 

This forum represents stakeholders and is as inclusive as possible. Efforts have made to bring 
additional organizations into the Representative Forum and ensure their continued participation 
throughout the process. 

(c) Ward Committees 

Ward Committees have been established for all Wards, and they will play a pivotal role during the 
IDP Process. 

(d) Media 

Local and national newspapers are used to inform the public of the review processes. 

T2.4.1 


WARD COMMITTEES 


A ward committee consists of the councillor representing that ward in the council who must also be the 
chairperson of the committees. Gender equity must be pursued by ensuring the inclusion of interests groups on 
the ward committee. A ward committee may make recommendations on any matter affecting the ward to the 
ward councilloror through the ward councillor to the municipal council.The municipal council can delegate 
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certain powers to the ward committees in terms of section 59 of Municipal Systems Act. A ward committees 
serves as an official specialised participatory structure in the municipality. 


Public Meetings 

Nature and purpose of 
meeting 

Date of events 

Number of 

participating 

Municipal 

Councilors 

Number of 

participating 
Municipal 
administrators 

Number of 

community 
members attending 

Dates and manner 
of feedback given 
to community 

Community meeting 

13/08/2011 

1 

1 

60 

Verbal feed 

back 

Ward committee 

11/08/2011 

1 

1 

10 

Verbal feed 

back 

Community meeting 

16/09/2011 

1 

2 

55 

Verbal feed 

back 

Community meeting 

7/12/2011 

1 

2 

49 

Verbal feed 

back 

Community meeting 

11/01/2012 

1 

2 

45 

Verbal feed 

back 

Community meeting 

18/02/2012 

1 

1 

53 

Verbal feed 

back 

Ward committee 

16/03/2012 

1 

1 

10 

Verbal feed 

back 

Ward committee 

21/04/2012 

1 

1 

10 

Verbal feed 

back 

Community meeting 

12/05/2012 

1 

2 

38 

Verbal feed 

back 

T2.4.3 
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COMMENT ON THE EFFECTIVENESS OF THE PUBLIC MEETINGS HELD: 

The ward committee members all the times advance and act in the interests of the ward. Ward committee 
members are not using their position to promote personal or private interest. The ward committee members 
are not favouring any individuals or groups or organizations 

T2.4.3.1 


2.5 I DP PARTICIPATION AND ALIGNMENT 


IDP Participation and Alignment Criteria* 

Yes/No 

Does the municipality have impact, outcome, input, output indicators? 

Yes 

Does the IDP have priorities, objectives, KPIs, development strategies? 

Yes 

Does the IDP have multi-year targets? 

Yes 

Are the above aligned and can they calculate into a score? 

Yes 

Does the budget align directly to the KPIs in the strategic plan? 

Yes 

Do the IDP KPIs align to the Section 57 Managers 

Yes 

Do the IDP KPIs lead to functional area KPIs as per the SDBIP? 

Yes 

Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes 

Yes 

Were the indicators communicated to the public? 

Yes 

Were the four quarter aligned reports submitted within stipulated time frames? 

Yes 

* Section 26 Municipal Systems Act 2000 

T2.5.1 
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COMPONENT D: CORPORATE GOVERNANCE 


2.6 RISK MANAGEMENT 


RISK MANAGEMENT 


The accounting officer of a municipality must ensure that that the municipality has and maintains 
effective, efficient and transparent systems of financial and risk management and internal control. 

Services Department roles 

1. Treasury Department 

2. CogHSTA Departments 


The major roles of aforementioned 

• prescribe uniform norms and standards 

• monitor and assess the implementation of the and MFMA 

• Assist Institutions in building their capacity for efficient, effective and transparent financial management. 

• Enforce the MFMA. 

• Advise 
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Goal or 
Objective 

Risk 

Residual 

Risk 

Exposur 

e 

Mitigation 

Timelin 

e 

Progress 

Internal 

Audit 

Outcome 

s 

Current 

Challenges 

l.To 

ensure 

that 

operationa 

1 plan is in 
place and 
approved 

Inadequa 
te supply 
of 

electricity 

Maximu 

m 

To develop 
maintenanc 

e and 

operational 

plan 

29 April 
2012 

No 

electrical 
maintenan 
ce and 
operationa 

1 plan in 
place 

Internal 

audit 

outcomes 

for 

2010/2011 
indicated 
that the 
internal 
controls 
are not 

effective 
to mitigate 
the risks 

Lack of 

commitment to 
develop 

operational plan 

2. To 

ensure 

that every 
household 
is supplied 
with 

electricity 

Lack of 

services 

delivery 

may 

results 

into 

communi 
ty protest 

Maximu 

m 

To conduct 
research 
within the 
municipality 
area of 
supply and 
identify un- 
electrified 
household 

On 

going 

No 

researche 

s that has 

been 

conducted 

Internal 

audit 

outcomes 

for 

2010/2011 
indicated 
that the 
internal 
controls 
are not 

effective 
to mitigate 
the risks 

Lack of 

commitment to 
develop 
maintenance 
plan 

3. To 

ensure 

that 
quality 
water is 
supplied 
to the 

communit 

unhygien 
ic water 

may 

results 

into lost 

of human 

life 

Maximu 

m 

To develop 
the water 
safety plan 

30 

June 

2013 

No water 

safety 

plan 

developed 
in place. 

Internal 

audit 

outcomes 

for 

2011/2012 
indicated 
that the 
internal 
controls 
are not 

Lacking skills to 
develop water 
safety plan. 
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Goal or 
Objective 

Risk 

Residual 

Risk 

Exposur 

e 

Mitigation 

Timelin 

e 

Progress 

Internal 

Audit 

Outcome 

s 

Current 

Challenges 

y 






effective 
to mitigate 
the risks 


4. To 

ensure 

that there 

is 

accurate 

water 

balance(W 

ater 

demand 

and water 

conservati 

on) 

Inadequa 

te 

services 
of water 
transmis 
sion and 
distributi 

ons 

pipelines 

Maximu 

m 

To develop 
maintenanc 
e plan 

29 

Februar 
y 2012 

No 

approved 

water 

maintenan 
ce plan in 
place 

Internal 

audit 

outcomes 

for 

2011/2012 
indicated 
that the 
internal 
controls 
are not 

effective 
to mitigate 
the risks 

No commitment 
to develop 
adequate and 
updated water 
maintenance 
plan 

5. To 

ensure 

that there 

is 

sustainabil 
ity on the 
roads. 

1. Inferior 
quality of 
roads 

2. No 

maintena 

nee 

roads 

plan 

Maximu 

m 

1. To 

enforce 
compliance 
to the 

contractors 

2. To 
develop 
roads 

maintenanc 
e plan. 

l.On 

going 

2.30 

June 

2012 

1. No tight 
supervisio 

n 

2. No 

roads 

maintenan 
ce plan in 
place 

Not yet 
audited 

1. Lack of 
supervision from 
management. 

2. No 

commitment to 
develop the 
roads 

maintenance 

plan. 
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2.7 ANTI-CORRUPTION AND FRAUD 


FRAUD AND ANTI-CORRUPTION STRATEGY 


Fraud is defined as unlawful and intentional making of a misrepresentation which causes 
actual prejudice or which is potentially prejudicial to another. The attempted fraud is 
treated as seriously as accomplished fraud. The term is used to describe such acts as 
deception, bribery, forgery, extortion, corruption, theft, conspiracy, embezzlement, 
misappropriation, false representation, concealment of material facts, collusion etc. 

Corruption in terms of section 3 of the prevention and Combating of Corrupt Activities Act, 
is committed by any person who directly or indirectly. 

Accepts or agrees or offers to accept any gratification from any other person, 
whether for the benefits of himself or herself or for the benefit of another 
person: or 

gives or agrees or offers to give to any other person any gratification, whether 
for the benefit of that other person or for the benefit of another person, in 
order to act, personally or by influencing another person so to act, in a manner 
that amounts to the : 

illegal, dishonest, unauthorized, incomplete, or biased; or 

misuse or selling of information or material acquired in the course of the, exercise, carrying 
out or performance of any powers, duties or functions arising out of a constitutional, 
statutory, contractual or any other legal obligation, that amounts to- 

A. the abuse of a position of authority; 

B. a breach of a position of authority; 

C. the violation of a legal duty or a set of rules; 

Key risk areas 

1. Procurement processes 

2. Assets management 

3. Revenue collection 

4. Appointment processes 
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2.8 SUPPLY CHAIN MANAGEMENT 

The Supply Chain Management (SCM) Policy of the Thabazimbi Local Municipality 
sets a framework for meaningfully managing, monitoring and reporting of procurement 
activities and provides the procedures to be followed in procurement. The SCM policy 
is located within the South African legislative framework. The laws that are currently 
applicable include: the Constitution of the Republic of South Africa (Act 108 of 1996), 
the Preferential Procurement Policy Framework Act (Act 5 of 2000) and the Local 
Government: Municipal Systems Act (Act 32 of 2000), Local Government: Municipal 
Finance Management Act (Act 56 of 2003) and the Broad Based Black Economic 
Empowerment Act (Act 53 of 2003). The principles of this policy are those set out in 
the legislative frameworks mentioned above in particular that of realizing value for 
money and good governance and ensuring cost effectiveness and competitive 
equitable, transparent and fair access to procurement opportunities to all. The SCM 
policy forms part of the overall business systems of the TLM and will be supported by 
specific procurement systems aimed at improving both procurement and overall 
business performance. 


By-laws introduced during 11/12 

Newly 

Developed 

Revised 

Public 

Participation 
conducted prior 
to adoption of 
By-Laws (Yes/no) 

Dates of Public 
Participation 

By-Laws 

gazette 

(yes/no) 

Date of 

Publication 

No new by- 
laws developed 

nil 

Yes public 

participation was 
done before gaze 
ting 

12/10/2012 

Yes. only five 
gazetted 

12/10/2012 

T2.9.1 
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2.10 WEBSITES 


Municipal website: content and currency of material 

Documents published on the municipality's /entity's website 

Yes/No 

Publishing 

date 

Current annual and adjustment budgets and all budget related documents 

Yes 

25 Jan 2012 

All current budget related policies 

Yes 


The previous annual report (2010/11) 

Yes 

31 Jan 2011 

The annual report (2011/12) published / to be published 

Yes 

31 Jan 2012 

All current performance agreements required in terms of section 57 (1) (b) of the 
MSA and resulting score cards 

Yes 

1 July 2012 

All service delivery agreements (2011/12) 

Yes 

lJuly 2012 

All long term borrowing contracts (2011/12) 

Yes 

lJuly 2012 

An information statement containin a list of assets over a prescribed value that 
have been disposed of in terms of section 14 (2) or (4) during 2011/12 

No 

N/A 

Contracts agreed in 2011/12 to which subsection (1) of section 33 apply, subject to 
subsection (3) of that section 

Yes 

lJuly 2012 

PPP agreements referred to in section 120 made in 2011/12 

Yes 

lJuly 2012 

All quartely reports tabled in the council in terms of section 52 (d) during 2011/12 

Yes 

30 July 2012 

Note: MFMA S75 sets out the information that a municipality must include in its website as detailed above. Municipalities are of course 
encouraged touse their websites more extensively than this to keep their community and stakeholders abreast of service delivery 
arrangements and municipal developments T2.10.1 


COMMENT MUNICIPAL WEBSITE CONTENT AND ACCESS: 


The Thabazimbi Municipality’s website is functional and is hosted by SITA. The above stated list 
reflects the level of compliance of the Municipality in terms of Section 75 of the MFMA. 
Communication is regularly made with different departments within the municipality to provide 
information as required by legilation. 

As a municipality will a hit counter on the website to monitor and report on the use of the website by 
the public T2.10.1.1 
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PUBLIC SATISFACTION ON MUNICIPAL SERVICES 


PUBLIC SATISFCATION LEVELS 


All surveys were conducted face-to-face. The number of interviews conducted in 
Thabazimbi 

totalled 188 at household level. Household interviews were done at ward level. A total 
of 12 

wards were included in the survey. It was imperative that each ward included in the 
survey 

have 14 household completed interviews. 

All the participants (respondents) interviewed for the household survey were South 
African 

by birth and were residing in the municipality in question for at least four out of the 
seven 

days of the week. No respondent was given an incentive for participating in the 
survey. Field workers were instructed to use random sampling technique to choose 
households 
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Satisfaction Surveys Undertaken during 2010/11 and 2011/12 

Subject matter of survey 

Survey method 

Survey date 

No of 
people 
included 
in survey 

Survey results 
indicating 

satisfaction or better 

(%)* 

Overall satisfaction with: 





(a) Municipality 

Qualitative 

2011/Feb/2013 

10 

188% 

(b) Municipal Service 
Delivery 

Quantitative 

2011/Feb/2013 

10 

188% 

(c ) Mayor 

Quantitative 

2012/03/2013 

10 

188% 

Satisfaction with: 





(a) Refuse Collection 

quantitative 

2011/02/13 

10 

31% 

(b) Road Maintenance 

qualitative 

2011/02/13 

10 

34.6% 

(c ) Electricity Supply 

quantitative 

2012/03/25 

8 

53.2% 

(d) Water Supply 

qualitative 

2012/03/25 

8 

49.5% 

(e) Sanitation 

quantitative 

2012/03/25 

8 

10% 

* The percentage indicates the proportion of those surveyed that believed that 
relevant performance was at least satisfactory 

T2.11.2 


Water: 

The respondents in Thabazimbi that knew who the water service provider was were 
likely to mention the municipality (65.6%) as the water service provider. 29.0% 
mentioned a Parastatal, 1.1% mentioned the District, another 1.1% mentioned sector 
departments and 3.2% mentioned “other” as the service provider for water 


Waste 

78.7% of the respondents in Thabazimbi identified their local municipality as the 
service provider for waste removal. 20.2% associated the service with a Parastatal 
and 1.1% identified “other” service providers for waste removal Half (49.5%) of the 
respondents had access to waste removal services. 6.4% of these respondents had 
no formal collection of refuse. 2.2% had regular refuse collection from a communal 
collection point and a very significant majority (91.4%) had their waste removed 
regularly on a weekly basis from a collection point near their household. 
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Electricity: 

60.0% of the respondents that knew who the service provider for electricity was, 
mentioned 

their local municipality as the service provider for electricity. The majority (80.4%) of 

the respondents that had electricity rated it “excellent”. 6.9% rated 

the service “average”. Those (12.7%) that rated it “poor” said they felt ‘the tariffs were 

too 

high’. 


COMMENT ON SATISFACTION LEVELS: 

GOGHSTA has appointed the service provider to make survey in our municipality. Wth the engagement of the 
ward councillors, the survey wend well. The community was complaining about the poor service delivery 
especially water and electricity. The youth which is unemployed even the refuse collection. They complained 
that only the town is kept clean unlike at the townships. 


CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART I) 


INTRODUCTION 

The development, implementation and monitoring of a Service Delivery and Budget Implementation 
Plan (SDBIP) is required by the Municipal Finance Management Act (MFMA). In terms of Circular 13 
of National Treasury, "the SDBIP gives effect to the Integrated Development Plan (IDP) and budget of 
the municipality and will be possible if the IDP and budget are fully aligned with each other, as 
required by the MFMA." 

As the budget gives effect to the strategic priorities of the municipality it is important to supplement 
the budget and the IDP with a management and implementation plan. The SDBIP serves as the 
commitment by the Municipality, which includes the administration, council and community, 
whereby the intended objectives and projected achievements are expressed in order to ensure that 
desired outcomes over the long term are achieved and these are implemented by the administration 
over the next twelve months. 

The SDBIP provides the basis for measuring performance in service delivery against quarterly targets 
and implementing the budget based on monthly projections. Circular 13 further suggests that "the 
SDBIP provides the vital link between the mayor, council (executive) and the administration, and 
facilitates the process for holding management accountable for its performance. The SDBIP is a 
management, implementation and monitoring tool that will assist the mayor, councillors, municipal 
manager, senior managers and community." 
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The purpose of the SDBIP is to monitor the execution of the budget, performance of senior 
management and achievement of the strategic objectives set by Council. It enables the municipal 
manager to monitor the performance of senior managers, the mayor to monitor the performance of 
the municipal manager, and for the community to monitor the performance of the municipality. In 
the interests of good governance and better accountability, the SDBIP should therefore determine 
and be aligned with the performance agreements of the municipal manager and senior managers. 

The development, implementation and monitoring of a Service Delivery and Budget Implementation 
Plan (SDBIP) is required by the Municipal Finance Management Act (MFMA). In terms of Circular 13 of 
National Treasury, "the SDBIP gives effect to the Integrated Development Plan (IDP) and budget of 
the municipality and will be possible if the IDP and budget are fully aligned with each other, as 
required by the MFMA." 


COMPONENT A: BASIC SERVICES 

This component includes: water; waste water (sanitation); electricity; waste management; and housing 
services; and a summary of free basic services. 


INTRODUCTION TO BASIC SERVICES 


The implementation of a policy of providing free basic services to poor and indigent 
communities is a complex task that will require a co-ordinated effort from 
national, provincial and local spheres of government. A number of challenges 
and constraints that will face municipalities relate to their technical and institutional 
readiness, the socio-political conditions that are prevalent in their area, and 
their financial positions. Some (mostly metropolitan) municipalities will find it 
relatively easy to implement the policy while others will find it extremely difficult 
and challenging. The strategies that they embark upon will have to take cognisance 
of these constraints and of the means to overcome them. 
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. 1 . 


WATER PROVISION 


INTRODUCTION TO WATER PROVISION 

Thabazimbi municipality is designated as water service authority and water service provider.The municipality 
has appointed water lab for a period of 1 year for sampling on clear water quality monitoring. The water service 
development plan and draft water and sanitation bulk infrastructure are in place. Thabazimbi, Regorogile and 
Northam currently have a quota of 9 mega litres per day from Magakies water board. Rooiberg and 
Leeuwpoort/Raphuti currently source their water from local boreholes 


. Water: 

The respondents in Thabazimbi that knew who the water service provider was were 
likely to 

mention the municipality (65.6%) as the water service provider. 29.0% mentioned a 
Parastatal, 1.1% mentioned the District, another 1.1% mentioned sector departments 
and 

3.2% mentioned “other” as the service provider for water 


Total use of water by sector (cubic meters) 



Agriculture 

Forestry 

Industrial(dry) 

Domestic 

Unaccountable 
water losses 

2010/11 

N/A 

N/A 

N/A 

N/A 

N/A 

2011/12 

N/A 

N/A 

N/A 

N/A 

40% 


T3.1.2 
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Households 

Description 

2009/10 

2010/11 

2011/12 



Actual 

Actual 

Actual 

Actual 


No. 

No. 

No. 

No. 

Water: (above min level) 

Piped water inside dwelling 

5 574 

5 874 

6 379 

6 379 

Piped water inside yard (but not dwelling) 

5 850 

5 850 

6 540 

6 540 


3 430 

3 820 

3 820 

Using public tap (stand pipes) 

Other water supply (within 200m) 

2 600 

14 884 

16 439 

16 439 

Minimum service level and above sub-total 

14 247 




Minimum service level and above percentage 

14 247 

14 884 

16 439 

16 439 

Water; (below min level) 

Using public tap (more than 200m from dwelling) 

Other water supply (more than 200m from dwelling) 

6 021 

6 021 

6 021 

6 021 

No water supply 

6 021 

6 021 

6 021 

6 021 

Below minimum service level sub-total 





Below minimum service level percentage 










Total number of households* 

20 268 

20 905 

22 460 

22 460 

To include informal settlements 



T3.1.3 



The wording "within/more 200m from dwelling"' be replaced with "stand pipes" as it challenging to measure. 
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service level | | | | | | 

T3.1.4 


* Means access to 25 liters of potable water per day supplied within 200m of a household and with a minimum 
flow of 10 liters per minute 

# 6,000 liters of potable water supplied per formal connection per month T3.1.5 


Water service policy objectives taken from I DP 


Service Objectives 

Outline service targets 

2010/11 


2011/12 



2012/1 

3 

2013/14 



Target 

Actual 

Target 

Actual 


Target 

Servipe 
imtfcators 
/( (i) 

(ii) 

*previou 
s year 

(iii) 

(iv) 

*previ 

ous 

year 

(v) 

*curre 
nt year 

(Vi) 

(vii) 

*curre 
nt year 

(viii) 

*curr 

ent 

Year 

(ix) 

*follo 

wing 

year 

(x) 

Service objectives xxx 










HH without minimum 
water supply(NONE) 

Additional households provided 
with minimum water supply 
during the year (No. of HH) 
without supply at year end) 

None 

None 

None 

None 

None 

None 

Non 

e 

None 

Improve reliability of 
water supply 

Reduce the number of 

interruptions (ints) in supply of 
one hour or more compared to the 
baseline of 2010/11 (xxx 

interruptions of one hour or more 
during the year) 

7 

11 

7 

9 

N/a 

N/a 

N/a 

N/a 

Improve water 

conservation 

Reduce unaccountable water 
levels compared to the baseline of 
2010/11 (xxx kilolitres (KIs) 
unaccounted for during the year 

30% of 
12ml/da 

y 

45% of 
12ml/d 
ay 

20% of 
12ml/d 
ay 

40% of 
ml/day 

N/a 

N/a 

N/a 

N/a 


Note; This statement should include no more than the top four priority service objectives. The indicators and targets specified above (columns (i) 
and (ii) must be incorporated in the indicator set for each municipality to which they apply. These are universal municipal indicators. Previous year 
refers to the targets that were set in the 2010/llBudget/IDP round. Current year refers to the targets set in the 2011/12 Budget/IDP round. 
Following year refers to the targets set in the 2012/13 Budget/IDP round. Note that all targets in the IDP must be fundable within approved budget 
provision. MSA 2000 chapter 5 sets out the purpose and character of IDPs and chapter 6 sets out the requirements for the reduction of 
performance management arrangement by municipalities in which IDPs play a role. T3.1.6 
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Employees; Water Services 

Job Level 

2010/11 

2011/12 


Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies fulltime 
equivalence) 

No. 

Vacancies (as a % 
of total posts) 

% 

0-3 

01 

DH 

01 

0 

0% 

4-6 

1 

Sinor 

superintendent 

1 

2 

0% 

7-9 

4 

General works 

man 

4 

0 

0% 

10-12 

4 

Drivers& 

artisans 

4 

1 

0% 

13-15 

2 

2 

2 

1 

0% 

Total 

43 

45 

44 

6 

0% 

Totals should equate to those included in the chapter 4 total employee schedule. Employees and posts numbers are as at 30 June. *Posts 
must be established and funded in the approved budget or adjustment budget. Full-time equivalents are calculated by taking the total 
number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days 
lost by all posts within the same set (e.g. senior management) then dividing that total by 250 to give the number of posts equivalent to 
the accumulated days. T3.1.7 


A narrative providing information on the staff critical to service delivery and shortage hereof to accompany the 
above table on all municipal services. Municpalities should report for employees where cost centers are 
allocated. 
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Capital Expenditure 2011/12 
Water services 


R'000 


Capital Projects 

2011/12 


Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total project 

value 

Total All 












Project A 

2 350 000 

5 750 000 

5 750 000 

-24.5% 

5 750 000 

Project B 

1 000 000 

2 113 988.67 

2 113 988.67 

-21.13% 

2 113 988.67 


Total project value represents the estimated cost of the project on approval by council (including past and future expenditure as a 
appropriate) T3.1.9 


COMMENT ON WATER SERVICES PERFORMANCE OVERALL: 

The main water pipeline from the reservoirs to Regorogile, Thabazimbi, Ipelegeng and Mmebane needs 
upgrading and will be addressed with the project named Thabazimbi Upgrading of pump station and Pipelines- 
phase one.Kumba Iron Ore approved funding for project Thabazimbi Upgrading of Pump stations -phase two. 
Water in Raphuti will be addressed with the project Raphuti Construction of water phase two. Thabazimbi Local 
Municipality provided 100 houses with water.Nortahm has a total allocation of bulk potable water from 
Magalies water board of board of 2MI/d 


T3.1. 10 


3.2 WASTE WATER (SANITATION) PROVISION 


INTRODUCTION TO SANITATION PROVISION 


The use of septic tanks in Northam and Leeupoort poses a big challenge. Northam has a 
total of approximately 200 septic tanks. Septic tanks are regarded in one way or the other as 
“bucket system” and should have been eradicated in 2006 in terms of the strategic framework 
for water services. It further says that all people in South Arica should have access to a 
functioning basic sanitation facility by 2010. However this situation is prompted by the fact 
that there is no Waste Water Treatment Works in Northam. 

The following projects are under construction: 
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1. Northam Construction of a new 5MI/d Waste Water Treatment Works 

2. Thabazimbi Upgrading of the Waste Water Treatment Works: 3.6MI/d - 6.5MI/d 




Water Service Delivery Levels 

Households 


2001 

2010 

Description 




Actual 

Actual 


No. 

No. 


Thabazimbi Local Municipality | CHAPTER 3 - SERVICE DELIVERY 43 
PERFORMANCE (PERFORMANCE REPORT PART I) 




Water: (above min level) 



Total number of households* 

23 871 

23 871 

Piped water inside dwelling 

10 624 

10 624 

Piped water inside yard (but not in 
dwelling) 

6 281 

6 281 

Piped water from access point outside the 
yard 

5 064 

5 064 

No access to piped water 


N/A 

N/A and Other 



Total 






Employees: Sanitation Services 



Job Level 







Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (fulltime 
equivalent) 

Vacancies (as a % of 
total posts) 

% 

0-3 

01 

DH 

01 

0 

0% 

10-12 

2 

G workers 

2 

0 

0% 

13-15 

1 

G worker 

1 

0 

0 % 

16-18 

18 

G workers 

18 

0 

0 % 

Total 

21 


21 

21 

0 % 

Totals should equate to those included in the chapter 4 total employee schedule. Employees and posts numbers are as at 30 June. *Posts 

must be established and funded in the approved budget or adjustment budget. Full-time equivalents are calculated by taking the total 

number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days 

lost by all posts within the same set (e.g. senior management) then dividing that total by 250 to give the number of posts equivalent to 
the accumulated days. T3.2.7 
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COMMENT ON SANITATION SERVICES PERFORMANCE OVERALL: 

The sewer network in Regorogile, Thabazimbi, Ipelegeng and Mmebane needs upgrading.The municipality will 
upgrade the sewer lines and the Thabazimbi waste water treatment works to double the treatment 
capacity.This will accommodate the low cost houses tthat municipality intends building in the next few 
years.The municipality is investing MIG funds in this project. We also anticipate huge SMM'S development and 
creation of 100 job opportunities 


3.3 ELECTRICITY 


INTRODUCTION TO ELECTRICITY 

100 unit were electrified in Raphuti during the 2011/12 financial year with a project value of R1 600 000 funded 
by the Department of Energy, waiting for Eskom to energise.Two high master lights are planned to be installed 
at Raphuti with a project value R300 000 in the next financial year.216 houses were electrified in Rooiberg 
informal settlement through funding by Department of Energy with a project of R1 404 000. The municipality is 
negotiating with Eskom and NERSA for the take over of electricity distribution in Northam 

Note: Recent legislation includes the Electricity Amendment Acts 1989; 1994; 1995; and the Electricity 
Regulation Act 2006. 
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Electricity Service Delivery Levels 


Households 

Description 


2009/10 

2010/11 

2011/12 


Actual No. 

Actual No. 

Actual No. 

Energy: (above minimum level) 





Electricity (at least min. service level) 


19 500 

19 500 

19 500 

Electricity - prepaid (min. service level) 

Minimum service level and above sub- total 

Minimum service level and above percentage 










96% 

96% 

96% 

Energy: (below minimum level) 

Electricity (< min. service level) 

Electricity - prepaid (<min. service level) 

Other energy sources 

Below minimum service level sub-total 

Below minimum service level percentage 

Total number of households 










780 

780 

780 


20 280 

20 280 

20 280 

T3.3.3 
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Electricity service policy objectives taken from IDP 




Service objectives xxx 

Outline 


Service Targets 



Actual Performance 

./Service indicators 

X 0) 

service 

targets 

(ii) 


2011/12 

Previous 

year 

(iii) 

2011/12 

current 

year 

(iv) 

2011/12 

midyear 

(v) 

2012/13 

current 

year 

(Vi) 

2012/13 

following 

year 

(vii) 

2010/11 

(viii) 

2011/12 

(ix) 

Service objective xxx 










Provision of minimum 
supply of electricity 

Additional 
household 
s (HHs) 
provided 
with 

minimum 
supply 
during the 
year 

(Number 

of HHs 

below 

minimum 

supply 

level 


)1 455 

1455 

1455 

1455 

5500 

N/A 

0 


Employees; Electricity Services 

Job Level 

2010/11 

2011/12 


Employees 


Posts 

Employees 


Vacancies (fulltime 

Vacancies (as a % of 







equivalents) 


total posts) 


No. 


No. 

No. 


No. 


% 

0-3 

1 

1 

1 

0 

100 % 

4-6 

6 

12 

8 

4 

66 , 67 % 

7-9 

1 

4 

2 

2 

50 % 

10-12 

5 

6 

5 

1 

83 , 33 % 

13-15 

1 

1 

1 

0 

100 % 

16-18 

8 

8 

8 


100 % 
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19-20 

- 

- 

- 

- 

0% 

Total 

22 

32 

25 

7 

78,13% 


Totals should equate to those included in the chapter 4 total employee schedule. Employees and posts numbers are as at 30 June. *Posts 
must be established and funded in the approved budget or adjustment budget. Full-time equivalents are calculated by taking the total 
number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days 
lost by all posts within the same set (e.g. senior management) then dividing that total by 250 to give the number of posts equivalent to 
the accumulated days. T3.3.6 
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COMMENT ON ELECTRICITY SERVICES PERFORMANCE OVERALL: 


100 unit were electrified in Raphuti during the 2011/12 financial year with a project value of R1 600 000 funded 
by the Department of Energy, waiting for Eskom to energise. Two high master lights are planned to be installed 
at Raphuti with a project value R300 000 in the next financial year.216 houses were electrified in Rooiberg 
informal settlement through funding by Department of Energy with a project of R1 404 000. The municipality is 
negotiating with Eskom and NERSA for the take over of electricity distribution in Northam 
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3.4 WASTE MANAGEMENT (THIS SECTION TO INCLUDE: REFUSE COLLECTIONS, WASTE 
DISPOSAL, STREET CLEANING AND RECYCLING) 


INTRODUCTION TO WASTE MANAGEMENT 


Waste Management service delivery including refuse storage, refuse removal, refuse dumps and solid waste 
disposal, is a local government function in terms of Schedule 5 of the Constitution of the Republic of South 
Africa (RSA, 1996)The provision of an adequate and sustainable waste service delivery system in the Municipal 
jurisdiction has had many challenges and there has been a very little progress with regard to significant 
movement in this area. Constitution of the Republic of South Africa places the responsibility on government to 
ensure that every person has access to basic services, in order to make sure that poor people or households are 
not discriminated against due to their economic status. The National Environmental Management Waste Act 
(59 of 2008) compels municipalities to put in place Integrated Waste Management Plans (IWMPs) and provide 
receptables for recyclables. The National policy for the Provision of Basic Refuse Removal Services to indigent 
households also came into effect at a time when the Waste Act had been enacted. 


T3.4.1 


Solid waste service delivery levels 



households 

Description 

2008/09 

2009/10 

2010/11 

2011/12 


Actual 

Actual 

Actual 

Actual 


No. 

No. 

No. 

No. 

Solid waste removal: (minimum level) 

Removed at least once a week 

70% 

80% 

85% 

90% 

Minimum service level and above sub-total 

70% 

80% 

85% 

90% 

Minimum service level and above percentage 





Solid waste removal: (below minimum level) 





Removed less frequently than once a week 

100% 

100% 

100% 

100% 

Using communal refuse dump 
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Using own refuse dump 

Other rubbish disposal 

No rubbish disposal 

70% 

80% 

85% 

90% 

Below minimum service level sub-total 





Below minimum service level percentage 





Total number of households 

20 355 

20355 

20355 

20355 


T3.4.2 
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Waste Water (Sanitation) Service Policy Objectives Taken From IDP - 2011/2012 

Waste Management Service Policy Objectives Taken From IDP 

- 2011/2012 

s 




Service Objectives^^^ 

^^Service Indicators 

Outline Service Targets 

Target 

Actual 







Provision of weekly 
services per household 

Proportionate in 
average weekly 
collection failures year 
on year 

100% 

50% 

Future capacity of 
existing and earmarked 
waste disposal sites 

The amount of spare 
capacity available at 
the current rate of 
landfill usage 



Proportion of waste 
that is recycled 

Volumes of waste 
recycled as a 
percentage of total 
volume of waste 
disposed of at landfill 
sites 

10% 

15% 

Proportion of landfill 
sites in compliance 
with the Environmental 
Conservation Act 1989 

% of landfill sites by 
volume that are being 
managed in compliance 
with the Environmental 
Conservation Act 1989. 

100% 

100% 
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Employees; solid waste management services 

Job Level 

2010/11 

2011/12 


Employee 

Posts 

Employees 

Vacancies (fulltime 

Vacancies (as a % of 





equivalent) 

total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

01 

DH 

01 

0 

0 % 

4-6 

01 

S superintendent 

01 

0 

0 % 

7-9 

01 

Admin clerk 

0 

0 

0 % 


02 

Drivers 

02 

0 

0 % 

10-12 

05 

Drivers 

05 

04 

4% 

13-15 

31 

General Workers 

31 

22 

0 % 


Employees; Waste disposal and other services 

Job Level 

2010/11 

2011/12 


Employee 

Posts 

Employees 

Vacancies (fulltime 

Vacancies (as a % of 





equivalent) 

total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

01 

DH 

01 

0 

0 % 

4-6 

01 

S superintendent 

01 

0 

0 % 

7-9 

01 

Admin clerk 

0 

0 

0 % 


02 

Drivers 

02 

0 

0 % 

10-12 

05 

Drivers 

05 

04 

4% 

13-15 

31 

General Workers 

31 

22 

0% 


Financial performance 2011/12; solid waste management services 

Details 

2010/11 

2011/12 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total operational revenue (excluding tariffs) 






Expenditure; 

4,635 

3,833 

4,405 

4,405 

0 

Employees 






Repairs and maintenance 






Other 

N/A 

N/A 

N/A 

N/A 

N/A 

Total operational expenditure 






Net operational (service) expenditure 






Net expenditure to be consistent with summary table T51.2 in chapter 5. Variances are calculated by dividing the difference between the 
actual and original budget by actual T3.4.7 
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Financial Performance; 2011/12; waste disposal and other services 

Details 

2010/11 

2011/12 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total operational revenue (excluding tariffs) 


7 950 000 

7 950 000 

7 992 000 


Expenditure; 






Employees 


4 695 000 

4 695 000 

3 555 000 


Repairs and maintenance 


4 384 000 

4 384 000 

4 281 000 


Other 






Total operational expenditure 


9 079 000 

9 079 000 

7 836 000 


Net operational (service) expenditure 


-1 129 000 

-1 129 000 

156 000 


Net expenditure to be consistent with summary table T51.2 in chapter 5. Variances are calculated by dividing the difference between the 
actual and original budget by actual T3.4.8 


COMMENT ON WASTE MANGEMENT SERVICE PERFORMANCE OVERALL: 

As a municipality we had targeted 100% of waste collection but only 60% has been reached. There are always 
break downs of collection of vehicles that collect the waste. We have 3 licensed and 1 unlicensed landfill site. 
The arrangement of clean up campaigns and requesting assistance from the mines and local municipalities. The 
department of economic development and tourism are busy closing up all illegal landfill sites for municipalities 
to start the process of licensing the sites 


T3.4.10 
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.5 


HOUSING 


INTRODUCTION TO HOUSING 

Thabazimbi municipality try to address the problem of houses. As municipality, we have backlog of houses the 
reason bing lack of land. Most of the land is private ownership. We also have the informal settlement which is a 
problem because we cannot render the services to them as they are on the private land. We managed to build 
100 houses at Raphuti where the houses are having all the services 

.T3.5.1 


Percentage of households with access to basic housing 

Year end 

Total households 

(including in formal and 
informal settlements) 

Households in formal 

settlements 

Households in informal 

settlements 

2008/09 

1479 

1029 

450 

2009/10 

2005 

1061 

944 

2010/11 

23871 

22927 

944 

2011/12 

200 

100 

944 

T3.5.2 
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Housing service policy objectives taken from IDP 


Service objectives 

Outline 










service 









Service 

indicators 

/ 0) 

targets 

Previous 

year 

(iii) 

(iv) 

Previous 

year 

(v) 

Current 

year 

(Vi) 

(vii) 

Curren 
t year 

(viii) 

Curren 

t year 

(ix) 

Following 

year 

(x) 

Service objective xxx 

Additiona 

1 houses 
provided 
during 
the year 
(houses 
require 
at year 
end) 

Xxxxx 

additiona 

1 houses 
(xxxxx 
houses 
require) 

Xxxxx 

additiona 

1 houses 
(xxxxx 
houses 
require) 

Xxxxx 

additional 

houses 

(xxxxx 

houses 

require) 

Xxxxx 

additional 

houses 

(xxxxx 

houses 

require) 

Xxxxx 

additio 

nal 

houses 

(xxxxx 

houses 

require 

) 

Xxxxx 

additio 

nal 

houses 

(xxxxx 

houses 

require 

) 

Xxxxx 

additio 

nal 

houses 

(xxxxx 

houses 

require 

) 

Xxxxx 

additional 

houses 

(xxxxx 

houses 

require) 

Housing services 

100 

10331 

100 

10654 

100 

100 

100 

100 

500 
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Employees; Housing services 

Job level 

2010/11 

2011/12 


Employees 

Posts 

Employees 

Vacancies (fulltime 

Vacancies (as % of 





equivalents) 

total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

N/A 

N/A 

N/A 

N/A 

N/A 

4-6 

N/A 

N/A 

N/A 

N/A 

N/A 

7-9 

01 

Housing 

development 

officer 

01 

0 

02% 

Total 

01 


01 

0 

02% 

Totals should equate to those included in the chapter 4 total employee schedule. Employees and posts numbers are as at 30 June. *Posts 
must be established and funded in the approved budget or adjustment budget. Full-time equivalents are calculated by taking the total 
number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost 
by all posts within the same set (e.g. senior management) then dividing that total by 250 to give the number of posts equivalent to the 

accumulated days. 




T3.7.7 



COMMENT ON THE PERFORMANCE OF THE HOUSING SERVICE OVERALL: 
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As municipality we are intending to meet the backlog of housing as soon as we have the portion of the land. 
We will engage will COGHSTA to assist us to overcome this problem like they did in Raphuti where we managed 
to build 100 houses 


3.6 FREE BASIC SERVICES AND INDIGENT SUPPORT 


INTRODUCTION TO FREE BASIC SERVICES AND INDIGENT SUPPORT 

Free basic municipal services are services provided at no charge by the Government to poor 
households. The services currently include water and electricity. These services are provided by 
municipalities and include a minimum amount of electricity, water and sanitation that is sufficient to 
cater for the basic needs of poor households. However, policies regulating the provision of basic 
sanitation and refuse removal are yet to be finalised by the relevant sector department of Water Affairs 
and Forestry (DWAF) and Environmental Affairs and Tourism (DEAT). All registered indigents 
within Thabazimbi, receive free basic service 

T3.6.1 


Free basic services to low income households 


Number of households 

Total 

Households earnings less than R1.100 per month 


Free basic water 

Free basic sanitation 

Free basic electricity 

Free basic refuse 

Total 

Access 

% 

Access 

% 

Access 

% 

Access 

% 

2009/10 


2350 

2350 

100% 

2350 

100% 

2350 

100% 

2350 

100% 

2010/11 


1380 

1380 

100% 

1380 

100% 

1380 

100% 

1380 

100% 

2011/12 


1455 

1455 

100% 

1455 

100% 

1455 

100% 

1455 

100% 

T3.6.3 


COMMENT ON FREE BASIC SERVICES AND INDIGENT SUPPORT: 

In our municipality a person or household to qualify for an indigent support subsidy the following requirements 
must be met 

-All the applicants must be over 18 years of age 

-Flave a total gross monthly income of twice the state old age grant or less 
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-Be both a full time occupant and owner of the property in or outside the municipality 
-Must personally complete and sign the application form with required documents 

The successful applicant will receive 6KI of water per month, 50 Kilowatts of electricity per month free refuse 
removal and free basic sanitation 

T3.6.6 


COMPONENT B: ROAD TRANSPORT 

This component includes: roads; transport; and waste water (stormwater drainage). 


INTRODUCTION TO ROAD TRANSPORT 

The municipality has powers and functions on internal roads in Thabazimbi ,Northam,Rooiberg and 
Leeuwpoort.Road infrastructure is 56km.The total value of roads infrastructure planned 08/09 financial years of 
6km has been completed. The 9.50km total value of roads infrastructure planned for 09/10 financial years has 
been complete in December 2009 


T3.7.0 


3.7 ROADS 


INTRODUCTION TO ROADS 


-Our municipality is first targeting the roads which are not in good conditios like the streets Thabazimbi 
Local Municipality has been partaking in the implementation of Expanded Public Works 
Programme (EPWP) since its inception on both infrastructure and Environment and Culture 
Thabazimbi Local Municipality | CHAPTER 3 - SERVICE DELIVERY 60 
PERFORMANCE (PERFORMANCE REPORT PART I) 



Sectors. General performance of Thabazimbi Local municipality as an EPWP implementing 
body during 2011/2012 financial year has been satisfactory so far. The EPWP 
Implementation protocol which was signed by both Municipal Manager and the Honourable 
Mayor of Thabazimbi Local Municipality stipulated around 531 work opportunities need to be 
created. Thabazimbi Local Municipality has created 92 work opportunities of which 67 are 
Full Time Equivalent (FTE).The main challenge is the budget constrains regarding the 
EPWP. 



Employees: roads services 

Job level 

2010/11 

2011/12 


Employees 

Posts 

Employees 

Vacancies (fulltime 

Vacancies (as a % of 





equivalents) 

total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

1 

DH 

1 

0 

0% 

4-6 

2 

Superintendent 

2 

2 

0 % 


2 

G works man 

2 

2 

0 % 

7-9 

5 

5 

5 

0 

0 % 

10-12 

12 

12 

12 

0 

0 % 

13-15 

5 

5 

5 

0 

0% 

16-18 

25 

25 

25 

0 

0% 

19-20 




0 

0% 

Total 

48 

50 

50 

0 

0% 

Totals should equate to those included in the chapter 4 total employee schedule. Employees and posts numbers are as at 30 June. *Posts 
must be established and funded in the approved budget or adjustment budget. Full-time equivalents are calculated by taking the total 
number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days 


Thabazimbi Local Municipality | CHAPTER 3 - SERVICE DELIVERY 61 
PERFORMANCE (PERFORMANCE REPORT PART I) 



lost by all posts within the same set (e.g. senior management) then dividing that total by 250 to give the number of posts equivalent to 
the accumulated days. T3.7.7 



COMMENT ON THE PERFORMANCE OF ROADS OVERALL: 

Thabazimbi municipality has implemented a project "Thabazimbi resealing and rehabilitation of roads" during 
the 2010/11 and 2011/12 financial years has been completed in 2012. We still have challenges in Smashblock 
and Raphuti where the roads are very bad.The nroads are very narrow and no storm water channelling 
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3.9 WASTE WATER (STORMWATER DRAINAGE) 


INTRODUCTION TO STORMWATER DRAINAGE 

Thabazimbi Local Municipality has been partaking in the implementation of Expanded Public 
Works Programme (EPWP) since its inception on both infrastructure and Environment and 

Culture Sectors. 


T3.9.1 



Storm Water policy objectives taken from IDP(PAGE 142) 


Service / 

Outline 

2010/11 

2011/12 

2012/13 

2013/14 

Objectives / 

service 

Target 

Actual 

Target 

Actual 

Target 


targets 

*Previous 

year 


*Previous 

year 

*Current 

year 


*Current 

year 

*Current 

year 

*following 

year 

Service 

(ii) 

(iii) 

(iv) 

(v) 

(Vi) 

(vii) 

(viii) 

(ix) 

(x) 

/ndicators 

/ (i) 










Service 
objective xxx 

Phasing 
in of 
systems 

Strategy 

approval 

(yes/no) 

Timescale 

x yrs 

Strategy 

approval 

(yes/no) 

Timescale 

x yrs 

Strategy 

approval 

(yes/no) 

Timescale 

x yrs 

Strategy 

approval 

(yes/no) 

Timescale 

x yrs 

Strategy 

approval 

(yes/no) 

Timescale 

x yrs 

Strategy 

approval 

(yes/no) 

X 

yrsremaining 

Completion 
(yes/no) x 
yrs 

remaining 

Completion 
(yes/no) x 
yrs 

remaining 

To provide 
proper 
municipal 
roads by 

2013 


Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

To provide 
paved roads 
to Regorogile 
Ext 5 


Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

To maintain 

and 

rehabilitate 

the roads 


Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 
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Employees: Storm Water Services 

Job level 

2010/11 

2011/12 


Employees 

Posts 

Employees 

Vacancies (fulltime 

Vacancies (as a % of 





equivalents) 

total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

1 

DH 

1 

0 

0% 

4-6 

2 

Superintendent 

2 

2 

0% 


2 

G works man 

2 

2 

0% 

7-9 

5 

5 

5 

0 

0% 

10-12 

12 

12 

12 

0 

0% 

13-15 

5 

5 

5 

0 

0% 

16-18 

25 

25 

25 

0 

0% 

19-20 




0 

0% 

Total 

48 

50 

50 

0 

0% 

Totals should equate to those included in the chapter 4 total employee schedule. Employees and posts numbers are as at 30 June. *Posts 
must be established and funded in the approved budget or adjustment budget. Full-time equivalents are calculated by taking the total 
number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days 
lost by all posts within the same set (e.g. senior management) then dividing that total by 250 to give the number of posts equivalent to 

the accumulated days. 



T3.9.6 
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COMMENT ON THE PERFORMANCE OF STORMWATER DRAINAGE OVERALL: 

The municipality is making weekly maintenance of then storm water drainage to regulate the flow 


T3.9.9 


COMPONENT C: PLANNING AND DEVELOPMENT 


This component includes: planning; and local economic development. 

INTRODUCTION TO PLANNING AND DEVELOPMENT 

This component provides the initiatives facilitated by the Department of Planning and Economic Development 
during the financial year 2011/12. The main sections to be addressed are the Town Planning and Local Economic 
Development. This component is kick-started by highlighting the challenges and opportunities, followed by the 
overall performance of the Town Planning, and then the Local Economic Development. 


IISm^ODUCTlCDN TO planmng 

Thabazimbi Municipality is living up to its mission of ‘promoting, implementing and ensuring the 
financially and environmentally sustainable and development of the Municipality with a diversified and 
viable economy that provided an environment and services that benefit all. ’ 

According to the IDP for 11/12, the Town Planning division should ensure security of tenure to all by 
2014, availability of land for development, coordinated and harmonious human settlements, as well as 
to ensure informed spatial decision making for municipal towns. All the town planning and building 
activities within the municipal area are governed and regulated by the Town Planning Scheme, 
Ordinances, National Building Regulation, as well as the Spatial Development Framework and Land 
Use Management System. 

During the financial year 11/12, attention was given to township establishment projects (3), rezoning 
and subdivision projects (2), Development Plan for Northam, Amendment to the general Plan for 
Regorogile ext 6 & 7, as well as processing the site development applications and building plans, 
inspection s of building developments and illegal structures. 


Applications for Land Use Development 
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Detail 

Formalization 

Townships 


of 

Rezoning 

Built Environment 

2010/11 

2011/12 

2010/11 

2011/12 

2010/11 

2011/12 

Planning application received 

2 

4 

4 

7 

37 

19 

Determination made in year of receipt 

1 

1 

0 

2 

42 

27 

Determination made in following year 

1 

3 

4 

5 

42 

27 

Applications withdrawn 

0 

0 

0 

0 

0 

0 

Applications outstanding at year end 

1 

3 

4 

5 

42 

27 

T3.10.2 


Planning policy objectives taken from IDP 


Service / 

Outline 

2010/11 

2011/12 

2012/13 | 

2013/14 

Objectives / 

service 

Target 

Actual 

Target 

Actual 

Target 


targets 

*Previous 

year 


*Previous 

year 

*Current 

year 


*Current 

year 

*Current 

year 

*following 

year 

/ Service 

(ii) 

(iii) 

(iv) 

(v) 

(Vi) 

(vii) 

(viii) 

(ix) 

(x) 

Indicators 

/ (i) 










Service 
objective xxx 










To ensure 

economic 
growth of 5% 
per annum 

157 

195 

157 

360 

360 

61 

360 




Note: this stamen should include no more than the top four priority service objectives. The indicators and targets specified above 


(column (i) and (ii) must be incorporated in the indicator set for each municipality to which they apply. These are universal municipal 
indicators. Previous year refers to the targets that were set in the 2010/11 Budget/IDP round. Current year refers to the targets set in 
the 2011/12 Budget/IDP round. Following year refers to the targets set in the 2012/13 Budget/IDP round. Note that all targets in the 
IDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of IDP and chapter 6 
sets out the requirements for the reduction of performance management arrangement by municipalities in which IDPs play a key role. 

T3.10.3 
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Employees: Planning Services 

Job level 

2010/11 

2011/12 


Employees 

Posts 

Employees 

Vacancies (fulltime 

Vacancies (as a % of 





equivalents) 

total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

3 

1 

3 

1 

9% 

4-6 

0 

6 

0 

6 

55% 

7-9 

1 

n/a 

n/a 

n/a 

0% 

Total 

4 

7 

3 

7 

64% 

Totals should equate to those included in the chapter 4 total employee schedule. Employees and posts numbers are as at 30 June. *Posts 
must be established and funded in the approved budget or adjustment budget. Full-time equivalents are calculated by taking the total 
number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days 
lost by all posts within the same set (e.g. senior management) then dividing that total by 250 to give the number of posts equivalent to 

the accumulated days. 



T3.10.4 



Financial performance 2011.12: Planning services 

R'000 

Details 

2010/22 

2011/12 

Actual 

Original 

budget 

Adjustment 

budget 

Actual 

Variance to 

budget 

Total operational revenue (excluding tariffs) 

265 034,64 

807 820,00 

807 820,00 

539 807,00 

268 013,00 

Expenditure: 

16 207,46 

792 791,00 

856 112,90 

1 375 625,00 

519 512,00 

Employees 

1 601 852,12 

2 315 894.00 

2 315 894.00 

2 171 008,52 

144 885,20 

Total operational expenditure 

1 883 094,22 

3 916 505,00 

3 916 505,00 

4 086 440,52 

106 613,80 

Net operational (service) expenditure 






Net expenditure to be consistent with summary table T51.2 in chapter 5. Variances are calculated by dividing the difference between the 
actual and original budget by the actual T3.10.5 
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COMMENT ON THE PERFORMANCE OF PHYSICAL PLANNING OVERALL: 

It should be emphasised that the projects indicated above are not capital projects in nature, but are 
contributing enormously towards the spatial planning for viable capital projects. It was therefore found 
to be vital that such projects be outlined within this report. The municipality had difficulties in finalising 
the planned projects due to severe financial constraints. In some instances the service providers had 
to withhold project reports in order to obtain payments. This therefore explains the huge variations 
existing in terms of project expenditure. 
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However, the municipality has in overall successfully proclaimed up to 2 townships (Regorogile ext 8 
and, Northam ext 7) and formalised3 informal settlements (Regorogile ext 6, Regorogile ext 7 and 
Rooiberg ext 2). Settlement that are in the pipeline for township establishment/formalisation are 
Rapohuti, Regorogile ext 9, Regorogile ext 10, Northam ext 16. 

T3.10.7 


3.11 LOCAL ECONOMIC DEVELOPMENT (INCLUDING TOURISM AND MARKET PLACES) 


INTRODUCTION TO ECONOMIC DEVLOPMENT 


The Municipality is offering unsurpassed business, industrial and tourism development. It is 
demonstrating its economic growth prospects through the existence of its diverse economic potential. 
Central to the success of local economic development of Thabazimbi Municipality is the 
comprehensive facilitation of different stakeholder engagements which are addressing challenges 
relating to the upgrading of current infrastructure, improving business skills for SMMEs, and practically 
closing the development gaps for communities’ education and employment. Existing pillar sectors like 
Mining, for instance, partake in sound processes towards addressing job creation, municipal 
infrastructure backlogs and capacity constraints. 

The economic development activities in Thabazimbi take strong cognizance of planning that is in line 
with the national and provincial government policies and initiatives(eg NSDP, PGDS/LEGDP, 
ASGISA). While we strengthen the Municipality’s long term economic competitiveness, these 
legislative mandates and guidelines serve as yardsticks through integrated development processes. 
The Municipality has a sound Integrated Development Plan, Local Economic Development Strategy, 
Spatial Development Framework, Land Use Management System that are all core to the current 
systematic economic growth within the Municipal area. 

The municipality has practically engaged in the following initiatives : Tourism promotion (2), SMME 
development (5), Investment promotion (2), Agriculture development (5), Job creation (1). 

Up to 100 SMMEs received 5 different accredited capacity building trainings during the financial year. 
These capacity building efforts position these SMMEs for better business opportunities in the long 
term. The municipality further approved 4 investment development applications during the financial 
year, which are capable of creating bulk jobs for the local communities. 


Economic Activity by Sector 


R'000 
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Sector 

2009/10 

2010/11 

2011/12 

Agric, forestry and fishing 

4329 

4329 

4329 

Mining and quarrying 

35811 

35811 

35811 

Manufacturing 

1717 

1717 

1717 

Wholesale and retail trade 

1890 

1890 

1890 

Finance, property, etc. 

1180 

1180 

1180 

Govt, community and social services 

1874 

1874 

1874 

Infrastructure services 

1674 

1674 

1674 

Total 

48 475 

48 475 

48 475 

T3.11.2 



COMMENT ON LOCAL JOB OPPORTUNITIES: 

During the financial year 11/12, the unemployment within the municipal area was reduced from 4 306 
people to 3 343 people. This is a comprehensive contribution effort by all sectors within the municipal 
area. This therefore mean that the municipality is technically at the unemployment rate of 8.01%. 
however, the new STATSSA will provide new national wide official figures that encompass the loss of 
jobs by different individuals. 

The mining sector is the main contributing sector in terms of job creation. In recent years there has 
been more tourism facilities established which has also created employment opportunities in the 
sector. The municipality regulates street trading through issuing temporary permits to trade on suitable 
municipal land and proper Market stalls with electricity have been constructed at Northam to allow 
street traders to conduct business permanently. There is also more growth and interest in the 
agricultural sector where more farmers has turned from crop farming to game farming because of 
climate change in terms of rainy season. 
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T3.11.4 


Job Creation through EPWP* Projects 

Details 

EPWP Projects 

Jobs created through EPWP projects 


No. 

No. 

2009/10 

Thabazimbi Cleaning of internal streets 

262 

2010/11 

Thabazimbi Cleaning of internal streets 

207 

2011/12 

Thabazimbi Cleaning of internal streets 

68 

*-Extended Public Works Programme 


T3.11.6 


Local Economic Development policy objectives taken from IDP 

Service / 

Outline 

2010/11 

2011/12 

2012/13 

2013/14 

Objectives / 

service 

Target 

Actual 

Target 

Actual 

Target 


targets 

*Previous 

year 


*Previous 

year 

♦Current 

year 


♦Current 

year 

♦Current 

year 

♦following 

year 

/ Service 

(ii) 

(iii) 

(iv) 

(v) 

(Vi) 

(vii) 

(viii) 

(ix) 

(x) 

indicators 

/ (i) 










Service objective 

XXX 










Number 

of people 

trained 

(including 

retained 

upskilled) 

X people 
trained 

X people 
trained 

X people 
trained 

X people 
trained 

X people 
trained 

X people 
trained 

X people 
trained 

X people 
trained 

To ensure 

157 

195 

157 

360 

360 

61 

360 


N/a 
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economic 
growth of 5% 
per annum 











Note: this stamen should include no more than the top four priority service objectives. The indicators and targets specified above 


(column (i) and (ii) must be incorporated in the indicator set for each municipality to which they apply. These are universal municipal 
indicators. Previous year refers to the targets that were set in the 2010/11 Budget/IDP round. Current year refers to the targets set in 
the 2011/12 Budget/IDP round. Following year refers to the targets set in the 2012/13 Budget/IDP round. Note that all targets in the 
IDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of IDP and chapter 6 
sets out the requirements for the reduction of performance management arrangement by municipalities in which IDPs play a key role. 

T3.11.7 


Employees: Local Economic Development Services 

Job level 

2010/11 

2011/12 


Employees 

Posts 

Employees 

Vacancies (fulltime 

Vacancies (as a % of 





equivalents) 

total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

01 

L.E.D Officer 

01 

0 

0 % 

7-9 

01 

L.E.D Officer 

01 

0 

0 % 

Totals should equate to those included in the chapter 4 total employee schedule. Employees and posts numbers are as at 30 June. *Posts 
must be established and funded in the approved budget or adjustment budget. Full-time equivalents are calculated by taking the total 
number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days 
lost by all posts within the same set (e.g. senior management) then dividing that total by 250 to give the number of posts equivalent to 

the accumulated days. 



T3.11.8 
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Repairs & Maintenance 

N/A 

N/A 

N/A 

N/A 

N/A 

Other 

N/A 

N/A 

N/A 

N/A 

N/A 

Total operational expenditure 

N/A 

N/A 

N/A 

N/A 

N/A 

Net operational (service) expenditure 

N/A 

N/A 

N/A 

N/A 

N/A 


Net expenditure to be consistent with summary table T51.2 in chapter 5. Variances are calculated by dividing the difference between the 


actual and original budget by the actual T3.11.9 



COMMENT ON LOCAL ECONOMIC DEVELOPMENT PERFORMANCEOVERALL: 

The economic development activities in Thabazimbi take strong cognizance of planning that is in line 
with the national and provincial government policies and initiatives(eg NSDP, PGDS/LEGDP, 

ASGISA). While we strengthen the Municipality’s long term economic competitiveness, these 
legislative mandates and guidelines serve as yardsticks through integrated development processes. 
The Municipality has a sound Integrated Development Plan, Local Economic Development Strategy, 
Spatial Development Framework, Land Use Management System that are all core to the current 
systematic economic growth within the Municipal area 

T3.ll.ll 
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COMPONENT D: COMMUNITY & SOCIAL SERVICES 

This component includes: libraries and archives; museums arts and galleries; community halls; cemeteries and 
crematoria; child care; aged care; social programmes, theatres. 


INTRODUCTION TO COMMUNITY AND SOCIAL SERVICES 

The community services makes the awareness campaign on promoting the batho pele.The department also 
ensure to remove the waste in every household . 

T3.52.0 


3.52 LIBRARIES; COMMUNITY FACILITIES; 

INTRODUCTION TO LIBRARIES COMMUNITY FACILITIES 

The services which we provide include general information, assisting learners with school projects, 
reference facilities, study facilities, community information, and a wide variety of information 
resources, photocopy service, magazines and newspapers 

Environment 

Removal of illegal dumping, street cleaning and the removal of refuse collection, maitnance of parks, cemetries 
and sports fields. 

Removal dumping 

Illegal dumping cleaned and the signs for no dumping at all open spaces 
Street cleaning 

Street cleaning and sweeping done on the daily basis and to improve beautification 
Removal of the refuse collection 

Collectin is don acsses to all house hold e to keep Thabazimbi clean 
Maitanace of parks, cemetries and sports fields 

Grass is cut every two weeks to promote the wellbeing of the society(Sports fields) 
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Graves 


To promote the wellbeing of the community 


Land field site 


Permitted all land field site 

T3.52.1 


SERVICE STATISTICS FOR LIBRARIES; ARCHIVES; COMMUNITY FACILITIES; 

Thabazimbi municipality has two community libraries (Northam and Thabazimbi) and are assessable to the 
community, three community halls(Thabazimbi,(2)Notham(l)) 

T3.52.2 


Libraries, Archives; Museums; Galleries; community facilities; other policy objectives taken from IDP 

Service / 

Outline 

2010/11 

2011/12 

2012/13 | 

2013/14 

Objectives / 

service 

Target 

Actual 

Target 

Actual 

Target 


targets 

*Previous 

year 


*Previous 

year 

♦Current 

year 


♦Current 

year 

♦Current 

year 

♦following 

year 

/ Service 

(ii) 

(iii) 

(iv) 

(v) 

(Vi) 

(vii) 

(viii) 

(ix) 

(x) 

indicators 
/ 0) 










Service objective Library 

Provision of 
library to the 
community 

3000 

books to 

be 

acquired 

3000 

7000 

3000 

3000 


N/A 

N/A 

N/A 

Provision halls 

to the 
community 

3 

3 

3 

3 

3 


n/a 

N/a 

N/a 
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Note: this stamen should include no more than the top four priority service objectives. The indicators and targets specified above 
(column (i) and (ii) must be incorporated in the indicator set for each municipality to which they apply. These are universal municipal 
indicators. Previous year refers to the targets that were set in the 2010/11 Budget/IDP round. Current year refers to the targets set in 
the 2011/12 Budget/IDP round. Following year refers to the targets set in the 2012/13 Budget/IDP round. Note that all targets in the 
IDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of IDP and chapter 6 
sets out the requirements for the reduction of performance management arrangement by municipalities in which IDPs play a key role. 

T3.52.3 


Employees: community services 

Job level 

2010/11 

2011/12 


Employees 

Posts 

Employees 

Vacancies (fulltime 

Vacancies (as a % of 





equivalents) 

total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

01 

Solid waste 

01 

01 parks 

01% 


01 

Protection services 

01 

01 

01 

4-6 

01 

Library 

01 

01 

02% 


01 

Solid waste 



0% 


01 

suprident 

Protection services 


0 



01 

Disaster 

coordinator 


01 


7-9 

01 

Housing officer 

01 

0 

0% 


02 

Liasing officer 

02 

01 

01 

10-12 

01 

Assistant library 

01 

01 

0% 

13-15 

52 

General workers 

52 

0 

0% 

16-18 

N/A 

N/A 

N/A 

N/A 

N/A 

19-20 

N/A 

N/A 

N/A 

N/A 

N/A 
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Total |_62 | |_62 \_5 |_5% 

Totals should equate to those included in the chapter 4 total employee schedule. Employees and posts numbers are as at 30 June. *Posts 
must be established and funded in the approved budget or adjustment budget. Full-time equivalents are calculated by taking the total 
number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days 
lost by all posts within the same set (e.g. senior management) then dividing that total by 250 to give the number of posts equivalent to 
the accumulated days. T3.52.4 


Financial performance 2011.12: Community services 

Details 

2010/22 

2011/12 

Actual 

Original 

budget 

Adjustment 

budget 

Actual 

Variance to 

budget 

Total operational revenue (excluding tariffs) 






Expenditure: 


182 485 

10 658 

182 485 

171827 

Employees 


68 106 

3 640 

68 106 

64466 

Total operational expenditure 


182 485 

10 658 

182 485 

171827 

Net operational (service) expenditure 






Net expenditure to be consistent with summary table T51.2 in chapter 5. Variances are calculated by dividing the difference between the 
actual and original budget by the actual T3.52.5 


COMMENT ON THE PERFORMANCE OF LIBRARIES;: 

Libraries are acssessable to the community at all the time 

T3.52.7 
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3.55 CEMETORIES 


INTRODUCTION TO CEMETORIES 


To promote the wellbeing of the community 


T3.55.1 


Cemeteries policy objectives taken from IDP 

Service / 

Objectives / 

/ Service 

indicators 
/ 0) 

Outline 

service 

targets 

(ii) 

2010/11 

2011/12 

2012/13 2013/14 

Target 

Actual 

Target 

Actual 

Target 

*Previous 

year 

(iii) 

(iv) 

*Previous 

year 

(v) 

♦Current 

year 

(Vi) 

(vii) 

♦Current 

year 

(viii) 

♦Current 

year 

(ix) 

♦following 

year 

(x) 

Service objective xxx 

Provision of 

cemeteries 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Note: this stamen should include no more than the top four priority service objectives. The indicators and targets specified above 
(column (i) and (ii) must be incorporated in the indicator set for each municipality to which they apply. These are universal municipal 
indicators. Previous year refers to the targets that were set in the 2010/11 Budget/IDP round. Current year refers to the targets set in 
the 2011/12 Budget/IDP round. Following year refers to the targets set in the 2012/13 Budget/IDP round. Note that all targets in the 

IDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of IDP and chapter 6 
sets out the requirements for the reduction of performance management arrangement by municipalities in which IDPs play a key role. 

T3.55.3 


Employees: Cemeteries 

Job level 

2010/11 

2011/12 


Employees 

Posts 

Employees 

Vacancies (fulltime 

Vacancies (as a % of 





equivalents) 

total posts) 


No. 

No. 

No. 

No. 

% 

13-15 

02 

General workers 

02 

0 

01 

Total 

02 


02 

0 

01 

Totals should equate to those included in the chapter 4 total employee schedule. Employees and posts numbers are as at 30 June. *Posts 
must be established and funded in the approved budget or adjustment budget. Full-time equivalents are calculated by taking the total 
number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days 
lost by all posts within the same set (e.g. senior management) then dividing that total by 250 to give the number of posts equivalent to 
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the accumulated days. 


T3.55.4 


Financial performance 2011.12: Cemeteries 

R'000 

Details 

2010/11 

2011/12 

Actual 

Original 

budget 

Adjustment 

budget 

Actual 

Variance to 

budget 

Total operational revenue (excluding tariffs) 

207 

4 500 

4 500 

4 500 

0 

Expenditure: 

N/A 

N/A 

N/A 

N/A 

N/A 

Employees 

02 

4 500 

4 500 

4 500 

0 

Other 

N/A 

N/A 

N/A 

N/A 

N/A 

Total operational expenditure 

N/A 

N/A 

N/A 

N/A 

N/A 

Net operational (service) expenditure 






Net expenditure to be consistent with summary table T51.2 in chapter 5. Variances are calculated by dividing the difference between the 
actual and original budget by the actual T3.55.5 


COMMENT ON THE PERFORMANCE OF CEMETORIES & CREMATORIUMS F OVERALL: 

To promote the wellbeing of the community. They are kept clean all the time because there are people who 
are working fulltime on them 
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COMPONENT G: SECURITY AND SAFETY 

This component includes: Traffic; fire; disaster management, licensing and , etc. 


INTRODUCTION TO SECURITY & SAFETY 

To promote the wellbeing of the community and to ensure that the security is there all the time 


T3.65.0 


3.65 TRAFFIC 


INTRODUCTION TO traffic 


.The traffic make sure the law enforcement is practised to protect the community at all the time 

T3.65.1 


Thabazimbi town Traffic service Data 


Details 

2009/10 

2010/11 

2011/12 

Actual No. 

Estimate No. 

Actual No. 

Estimate No. 

1 

Number of road traffic fines during 
the year 

3702 

3500 

1445 

2000(1553 actual) 


Number of drivers tested 

1361 

5000 

1268 

5000(1700actual) 

2 

Number of learners attended 

1353 

2000 

1553 

5000(1731 actual) 

3 

Number of traffic officers in the field 
on an average day 

9 

8 

8 

8 (actual 8) 

4 

Number of traffic officers on duty on 
an average day 

9 

8 

8 

8 (actual 8) 

T3.65.2 


Concerning T3.65.2 

. 8 traffic officers working hours from 07h30 - 16h30 every week and weekends from 13h00 to 17h00 

T3.65.2.1 


Employees: Traffic Officers 
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Job level 

2010/11 

2011/12 

Police 

Employees 

Posts 

Employees 

Vacancies 

Vacancies (as a % 





(fulltime 

of total posts) 


No. 

No. 

No. 

equivalents) 

% 

Administrators 




No. 














0-3 

0 


0 

0 

0% 

4-6 

2 

Superintendent 

02 

0 

0% 


04 

Examiners/ traffic 

04 

0 

0% 

7-9 

0 


0 

0 

0% 

10-12 

0 


0 

0 

0% 

13-15 

0 


0 

0 

0% 

16-18 

0 


0 

0 

0% 

19-20 

0 


0 

0 

0% 

Total 

06 


06 

0 

0% 

Totals should equate to those included in the chapter 4 total employee schedule. Employees and posts numbers are as at 30 June. *Posts 
must be established and funded in the approved budget or adjustment budget. Full-time equivalents are calculated by taking the total 
number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days 
lost by all posts within the same set (e.g. senior management) then dividing that total by 250 to give the number of posts equivalent to 

the accumulated days. 




T3.65.4 




COMMENT ON THE PERFORMANCE OF TRAFFIC OVERALL: 
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Traffic department render community safety efficiently even though there are some challenges of office space 
and working equipment for example patrol vehicles 


COMPONENT H: SPORT AND RECREATION 

This component includes: community parks; sports fields; sports halls; stadiums; swimming pools; and camp 
sites. 


INTRODUCTION TO SPORT AND RECREATION 

Delete Directive note once comment is complete- Provide brief introductory comments. Set out your top 3 
service delivery priorities and the impact you have had on them during the year. Explain the measures taken to 
improve performance and the major efficiencies achieved by your service during the year. Refer to support 
given to those communities that are living in poverty. 

T3.68.0 


3.68 SPORT AND RECREATION 


SERVICE STATISTICS FOR SPORT AND RECREATION 
This is the competency of the department of sports arts and culture 


T3.68.1 
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Sport and Recreation Policy objectives taken from IDP 

Service / 

Objectives / 

Service 

indicators 

/ (i) 

Outline 

service 

targets 

(ii) 

2010/11 

2011/12 

2012/13 2013/14 

Target 

Actual 

Target 

Actual 

Target 

*Previous 

year 

(iii) 

(iv) 

*Previous 

year 

(v) 

*Current 

year 

(Vi) 

(vii) 

*Current 

year 

(viii) 

*Current 

year 

(ix) 

*following 

year 

(x) 

Service objective xxx 


N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Note: this stamen should include no more than the top four priority service objectives. The indicators and targets specified above 
(column (i) and (ii) must be incorporated in the indicator set for each municipality to which they apply. These are universal municipal 
indicators. Previous year refers to the targets that were set in the 2010/11 Budget/IDP round. Current year refers to the targets set in 
the 2011/12 Budget/IDP round. Following year refers to the targets set in the 2012/13 Budget/IDP round. Note that all targets in the 

IDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of IDP and chapter 6 
sets out the requirements for the reduction of performance management arrangement by municipalities in which IDPs play a key role. 

T3.68.2 


Employees: Sport and Recreation 

Job level 

2010/11 

2011/12 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 

Vacancies (as a % of 





equivalents) 

total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

N/A 

N/A 

N/A 

N/A 

N/A 

4-6 

N/A 

N/A 

N/A 

N/A 

N/A 

7-9 

N/A 

N/A 

N/A 

N/A 

N/A 

10-12 

N/A 

N/A 

N/A 

N/A 

N/A 

13-15 

N/A 

N/A 

N/A 

N/A 

N/A 

16-18 

N/A 

N/A 

N/A 

N/A 

N/A 

19-20 

N/A 

N/A 

N/A 

N/A 

N/A 

Total 

N/A 

N/A 

N/A 

N/A 

N/A 

Totals should equate to those included in the chapter 4 total employee schedule. Employees and posts numbers are as at 30 June. *Posts 
must be established and funded in the approved budget or adjustment budget. Full-time equivalents are calculated by taking the total 
number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days 
lost by all posts within the same set (e.g. senior management) then dividing that total by 250 to give the number of posts equivalent to 


the accumulated days. 


T3.67.3 




COMMENT ON THE PERFORMANCE OF SPORT AND RECREATION OVERALL: 

Delete Directive note once comment's completed- Explain the priority of the four largest capital projects and 
explain the variations from budget for net operating and capital expenditure. Confirm your year 5 targets set 
out in the IDP schedule can be attained within approved budget provision and if not then state how you intend 
to rectify the matter. Explain the priority of the four largest capital projects and explain variances from budget 
for net operating and capital expenditure. Also explain any likely variation to the total approved project value 
(arising from 2008/09 and/or previous year actuals, or expected future variations). 

T3.68.6 
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COMPONENT I: CORPORATE POLICY OFFICES AND OTHER SERVICES 

This component includes: corporate policy offices, financial services, human resource services, ICT services, 
property services. 


INTRODUCTION TO CORPORATE POLICY OFFICES, Etc 
Delete Directive note once comment is complete- Provide brief introductory comments. 

T3.69.0 


3.69 EXECUTIVE AND COUNCIL 

This component includes: Executive office (mayor; councilors; and municipal manager). 


INTRODUCTION TO EXECUTIVE AND COUNCIL 


The EXCO recommends the approval of the IDP review to council.The council as the political decision making 
body makes sure that the service delivery is carried out to the community by looking at the priorities to 
improve the lives of the people. In our municipality priority number one is water, electricity and sanitation.The 
main water pipeline from the reservoirs to Regorogile,Thabazimbi and Mmebane needs upgrading. 100 units 
were electrified in Raphuti during the 2011/12 financial year.The municipality will upgrade the sewage lines and 
the Thabazimbi waste water treatment works to double the treatment capacity 

T3.69.1 


SERVICE STATISTICS FOR THE EXECUTIVE AND COUNCIL 


T3.69.2 
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Employees: Admin & council support 

Job level 

2010/11 

2011/12 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 

Vacancies (as a % of 





equivalents) 

total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

01 

DH 

01 

0 

0 % 

4-6 

01 

Assistance 

admin 

support 

01 

0 

0 % 

Total 

02 


02 

0 

0 % 

Totals should equate to those included in the chapter 4 total employee schedule. Employees and posts numbers are as at 30 June. *Posts 
must be established and funded in the approved budget or adjustment budget. Full-time equivalents are calculated by taking the total 
number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days 
lost by all posts within the same set (e.g. senior management) then dividing that total by 250 to give the number of posts equivalent to 

the accumulated days. 




T3.69.4 



Financial performance 2011.12: The Executive and Council 

R'000 

Details 

2010/11 

2011/12 

Actual 

Original 

budget 

Adjustment 

budget 

Actual 

Variance to 

budget 

Total operational revenue (excluding tariffs) 


85 319 000 

85 319 000 

69 898 000 


Expenditure: 






Employees 


6 906 000 

6 906 000 

3 035 000 


Repairs & Maintenance 






Other 


4 706 000 

4 706 000 

4 954 000 


Total operational expenditure 


11612 000 

11 612 000 

7 989 000 


Net operational (service) expenditure 


73 707 000 

73 707 000 

61 909 000 


Net expenditure to be consistent with summary table T51.2 in chapter 5. Variances are calculated by dividing the difference between the 
actual and original budget by the actual T3.69.5 
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COMMENT ON THE PERFORMANCE OF THE EXECUTIVE AND COUNCIL: 

Delete Directive note once comment's completed- Explain the priority of the four largest capital projects and 
explain the variations from budget for net operating and capital expenditure. Confirm your year 5 targets set 
out in the IDP schedule can be attained within approved budget provision and if not then state how you intend 
to rectify the matter. Explain the priority of the four largest capital projects and explain variances from budget 
for net operating and capital expenditure. Also explain any likely variation to the total approved project value 
(arising from 2008/09 and/or previous year actuals, or expected future variations). 

T3.69.7 


3.70 FINANCIAL SERVICES 


INTRODUCTION FINANCIAL SERVICES 

Delete Directive note once comment is complete- Provide brief introductory comments. Set out your top 3 
service delivery priorities and the impact you have had on them during the year. Explain the measures taken to 
improve performance and the major efficiencies achieved by your service during the year. 

T3.70.1 


Debt recovery 

Details of the types of 
account raised and 
recovered 

2010/11 

2011/12 

2012/13 

Actual for 

accounts 

billed in 

year 

Proportion of 
accounts 

value billed 
that were 

collected in 
the year % 

Billed in 

year 

Actual for 

accounts 

billed in 

year 

Proportion of 
accounts 

value billed 

that were 

collected % 

Billed in 

year 

Estimated 
outturn for 

accounts 

billed in 

year 

Estimated 
proportion of 
accounts 

billed that 

were 

collected % 

Property Rates 









Electricity - B 









Electricity - C 









Water -B 









Water -C 









Sanitation 









Refuse 









Other 









B-Basic, C-Consumption. See chapter 6 for the Auditor General's rating of the quality of the financial Accounts and the systems behind them 

T3.70.2 
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Concerning T3.70.2 

Delete Directive note once table is complete - The proportion of account value billed is calculated by taking the 
total value of the year's revenues collected against the bills raised in the year by the year's billed revenues. 

T3.70.2.1 


Service / 

Outline 

2010/11 

2011/12 

2012/13 

2013/14 

Objectives / 

service 

Target 

Actual 

Target 

Actual 

Target 


targets 

*Previous 

year 


*Previous 

year 

*Current 

year 


*Current 

year 

*Current 

year 

*following 

year 

Service 

(ii) 

(iii) 

(iv) 

(v) 

(Vi) 

(vii) 

(viii) 

(ix) 

(x) 

indicators 

/ (i) 











Financial ServicesPolicy objectives taken from IDP 


Service objective xxx 


Note: this stamen should include no more than the top four priority service objectives. The indicators and targets specified above 
(column (i) and (ii) must be incorporated in the indicator set for each municipality to which they apply. These are universal municipal 
indicators. Previous year refers to the targets that were set in the 2010/11 Budget/IDP round. Current year refers to the targets set in 
the 2011/12 Budget/IDP round. Following year refers to the targets set in the 2012/13 Budget/IDP round. Note that all targets in the 
IDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of IDP and chapter 6 
sets out the requirements for the reduction of performance management arrangement by municipalities in which IDPs play a key role. 

T3.70.3 


Thabazimbi Local Municipality | CHAPTER 3 - SERVICE DELIVERY 90 
PERFORMANCE (PERFORMANCE REPORT PART I) 



Employees: Financial Services 

Job level 

2010/11 

2011/12 

Job Level 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (fulltime 
equivalents) 

No. 

Vacancies (as a % of 
total posts) 

% 

0-3 

3 

3 

3 

0 

0 

4-6 






7-9 






10-12 






13-15 






16-18 






19-20 






Total 






Totals should equate to those included in the chapter 4 total employee schedule. Employees and posts numbers are as at 30 June. *Posts 
must be established and funded in the approved budget or adjustment budget. Full-time equivalents are calculated by taking the total 
number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days 
lost by all posts within the same set (e.g. senior management) then dividing that total by 250 to give the number of posts equivalent to 
the accumulated days. T3.70.4 
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Project D J J | | | 

Total project value represents the estimated cost of the project on approval by council (including past and future expenditure as 
appropriate) T3.70.6 


COMMENT ON THE PERFORMANCE OF FINANCIAL SERVICES OVERALL: 


Delete Directive note once comment's completed- Explain the priority of the four largest capital projects and 
explain the variations from budget for net operating and capital expenditure. Confirm your year 5 targets set 
out in the IDP schedule can be attained within approved budget provision and if not then state how you intend 
to rectify the matter. Explain the priority of the four largest capital projects and explain variances from budget 
for net operating and capital expenditure. Also explain any likely variation to the total approved project value 
(arising from 2008/09 and/or previous year actuals, or expected future variations). 

T3.70.7 


3.71 HUMAN RESOURCE SERVICES 


INTRODUCTION TO HUMAN RESOURCE SERVICES - Special attempt was made to fill critical vacant positions 
that affect service delivery. Personnel budget was increased to make provision for a reviewed Organizational 
Structure and placements as a measure to address more efficient services during the year. 


T3.71.1 


SERVICE STATISTICS FOR HUMAN RESOURCE SERVICES 

Critical and scares positions that effects service delivery were filled first in order to continue with effective 
service delivery. 


T3.71.2 
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Human Resource Services Policy objectives taken from IDP 

Service / 

Objectives / 

Outline 

service 

targets 

2010/11 

2011/12 

2012/13 | 2013/14 

Target 

Actual 

Target 

Actual 

Target 

*Previous 

year 

(iv) 

*Previous 

year 

(v) 

♦Current 

year 

(Vi) 

(vii) 

♦Current 

year 

(viii) 

♦Current 

year 

(ix) 

♦following 

year 

(x) 

Service 

indicators 

/ (i) 

(ii) 

(iii) 

Service objective xxx 


N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Note: this stamen should include no more than the top four priority service objectives. The indicators and targets specified above 
(column (i) and (ii) must be incorporated in the indicator set for each municipality to which they apply. These are universal municipal 
indicators. Previous year refers to the targets that were set in the 2010/11 Budget/IDP round. Current year refers to the targets set in 
the 2011/12 Budget/IDP round. Following year refers to the targets set in the 2012/13 Budget/IDP round. Note that all targets in the 

IDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of IDP and chapter 6 
sets out the requirements for the reduction of performance management arrangement by municipalities in which IDPs play a key role. 

T3.71.3 
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Employees: Human Resource Services 

Job level 

2010/11 

2011/12 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 

Vacancies (as a % of 





equivalents) 

total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

01 

DH HR 

01 

0 

0% 

4-6 

N/A 

N/A 

N/A 

N/A 

N/A 

7-9 

01 

Personnel 

clerk 

01 

0 

0% 

Total 

02 


02 

0 

0% 

Totals should equate to those included in the chapter 4 total employee schedule. Employees and posts numbers are as at 30 June. *Posts 
must be established and funded in the approved budget or adjustment budget. Full-time equivalents are calculated by taking the total 
number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days 
lost by all posts within the same set (e.g. senior management) then dividing that total by 250 to give the number of posts equivalent to 

the accumulated days. 




T3.71.4 




COMMENT ON THE PERFORMANCE OF HUMAN RESOURCE SERVICES OVERALL: 

NO CAPITAL PROJECTS 

T3.71.7 
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3.72 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES 
This component includes: Information and Communication Technology (ICT) services. 


INTRODUCTION TO INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES 

VPNC (Virtual Private Network Connection) Refers to Network access outside the Municipality building/offices 
and to provide support to users in order to deliver services to community. 

VPN - (Virtual Private Network) upgrade - refers to Network access outsite the office of the Municipality to 
connect 3 satellite offices (Northam, Rooiberg and Leeupoort) in order to do support for services to be 
delivered to community. 

Upgrade of Prepaid Electricity system (Cash Power) - It was upgraded in order to sell prepaid electricity easily 
to community of Regorogile and Rooiberg. 

Financial System The Finanacial System was changed from PROMIS to MUNSOFT in order for Community to pay 
accounts easily without any hassle. 

T3.72.1 


SERVICE STATISTICS FOR ICT SERVICES 

Desktop Support 

System Support (e.g. Business Application) 

Website Maintenance 

IT Governance (e.g. Policies, Framework, Strategies) 

T3.72.2 
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Employees: ICT Services 

Job level 

2010/11 

2011/12 


Employees 

Posts 

Employees 

Vacancies (fulltime 

Vacancies (as a % of 





equivalents) 

total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

01 

DH IT 

01 

0 

0 % 

4-6 

01 

IT officer 

01 

0 

0 % 

7-9 

01 

IT assistance 

01 

0 

0 % 



COMMENT ON THE PERFORMANCE OF ICT SERVICES OVERALL: 

We achieved the upgrading of our Financial System (Munsoft), Prepaid Electrical System (Cash Power), VPN & 
VPNC. 

Challenges- Wireless connectivity devices are burned when there is lighting. 

Solution- Upgrade wireless infrastructure to be protected. 

T3.72.7 
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3.73 PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES 
This component includes: property; legal; risk management and procurement services. 


INTRODUCTION TO PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES 

Water 

,Northam has a total allocation of bulk potable water from Magalies water board of 2MI/d 

Sanitation 

The sewer network in Regorogile,Thabazimbi,lpelegeng and Mmebane will accommodate the low cost houses 

Electricity 

Houses were electrified in Thabazimbi,Raphuti,and Regorogile 

T3.73.1 


SERVICE STATISTICS FOR PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES 
23871 households have access to water 
22 00 has access to refuse removal 
100 units were electrified in Raphuti 
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Property; legal; Risk Management and Procurement Services Policy objectives taken from IDP 

Service / 

Outline 

2010/11 

2011/12 

2012/13 

2013/14 

Objectives / 

service 

Target 

Actual 

Target 

Actual 

Target 


targets 

*Previous 

year 


*Previous 

year 

*Current 

year 


*Current 

year 

*Current 

year 

*following 

year 

Service 

(ii) 

(iii) 

(iv) 

(v) 

(Vi) 

(vii) 

(viii) 

(ix) 

(x) 

Indicators 

/ (i) 










Service objective xxx 


Regorogile 

23871 

23871 

23871 

23871 

23871 

23871 




Raphuti 

100 

100 

100 

100 

100 

100 




Employees: Property; legal; Risk Management and Procurement Services 

Job level 

2010/11 

2011/12 


Employees 

Posts 

Employees 

Vacancies (fulltime 

Vacancies (as a % of 





equivalents) 

total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

0 

DH 

01 

0 

01% 

4-6 

0 

Risk co- 

ordinator 

0 

0 

0% 

7-9 

01 

Risk officer 

01 

02 

02% 

Total 

01 


02 

02 

03% 

Totals should equate to those included in the chapter 4 total employee schedule. Employees and posts numbers are as at 30 June. *Posts 
must be established and funded in the approved budget or adjustment budget. Full-time equivalents are calculated by taking the total 
number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days 
lost by all posts within the same set (e.g. senior management) then dividing that total by 250 to give the number of posts equivalent to 

the accumulated days. 




T3.73.4 
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COMMENT ON THE PERFORMANCE OF PROPERTY SERVICES OVERALL: 


Delete Directive note once comment's completed- Explain the priority of the four largest capital projects and 
explain the variations from budget for net operating and capital expenditure. Confirm your year 5 targets set 
out in the IDP schedule can be attained within approved budget provision and if not then state how you intend 
to rectify the matter. Explain the priority of the four largest capital projects and explain variances from budget 
for net operating and capital expenditure. Also explain any likely variation to the total approved project value 
(arising from 2008/09 and/or previous year actuals, or expected future variations). 

T3.73.7 
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COMPONENT K: ORGANISATIONAL PERFOMANCE SCORECARD 

This component includes: Annual Performance Scorecard Report for the current year. 


Plan Number: Plan Name 

Strategic 

focus 

area 

(IDP) 

No 

KPI 

Basel 

ine 

De 

ma 

nd 

Backl 

og 

An 

nu 

al 

tar 

get 

(ye 

ar) 

5 

year 

targe 

t 

Means 

of 

verifica 

tion 

Unit 

of 

meas 

ure 

Quar 

terly 

targe 

t 

Quar 

terly 

actu 

al 

Statu 

s 

(achi 

eved 

not 

achie 

ved) 

Mea 

sures 

take 

n to 
impr 

ove 

perf 

orma 

nee 

Perf 

orma 

nee 

moni 

torin 

g 

quali 

ty 

assur 

ance 

com 

ment 

Manag 

ement 

respon 

se 

Inter 

nal 

audit 

com 

ment 

Po 

rtf 

oli 

0 

of 

evi 

de 

nc 

e 
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CHAPTER 4 - ORGANISATIONAL DEVELOPMENT PERFORMANCE 
(PERFORMANCE REPORT PART II) 


INTRODUCTION 


Delete Directive note once comment is complete - Provide a brief introduction to your municipality's 
organisational development function. 


T4.0.1 


COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL 


4.1 EMPLOYEE TOTALS, TURNOVER AND VACANCIES 


Employees 

Description 

10/11 

11/12 

No. 

Employees 

No. Approved 
posts 

No. of 

employees 

No. of 

vacancies 

% of 

vacancies 

Water 






Waste Water (sanitation) 






Electricity 






Waste Management 






Housing 

01 

01 

01 

0 


Waste Water (Storm water 
Drainage) 






Roads 






Fleet 

01 

01 

01 

0 

0 

Planning 

0 





Local Economic Development 

02 

02 

02 

0 

0 

Planning (Strategic & Regulatory) 






Community & social services 






Environmental protection 

N/A 

N/A 

N/A 

N/A 

N/A 

Occupational health & safety 

01 

01 

01 

01 

01 

Security & safety 






Sport & recreation 

0 

0 

0 

0 

0 

Corporate Policy offices & other 






Totals 






Headings follow the order of services as set out in Chapter 3. Service totals should equate to those included in the 
chapter 3 employee schedules. Employee and approved posts numbers are as at30 June. 





Vacancy Rate: 11/12 

Designation 

*Total approved posts 

*Variances (Total 
time that 

vacancies exist 
using fulltime 
equivalents) 

*Variances (as 
a proportion 
of total posts 
in each 

category) 


No. 

No. 

% 

Municipal Manager 

1 

N/A 

0% 

CFO 

1 

N/A 

0% 

Other S57 Managers (excluding Finance Posts) 

5 

N/A 

0% 

Other S57 Managers (Finance posts) 

1 

N/A 

0% 

Municipal Police 

0 

N/A 

0% 

Fire Fighters 

2 

N/A 

0% 

Total 




Note: *for posts which are established and funded in the approved budget or adjustments budget (where 
changes in employee provision have been made). Full-time equivalents are calculated by taking the total 
number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding 
together all such days lost by all posts within the same set (e.g. senior management) then dividing that total by 
250 to give the number of posts equivalent to the accumulated days. 



Turn-over Rate 


Details 

Total Appointments as of 
beginning of financial 
year 

No. 

Terminations during the 
financial year 

No. 

Turn-over Rate* 

2009/10 

64 

12 

0 

2010/11 

49 

14 

0 

2011/12 

22 

20 

0 

*Divide the number of employees who have left the organization within a year, by total number of 

employees who occupied posts at the beginning of the year 

T4.1.3 


comment on vacancies and turnover: We do attempt to fill senior positions as soon as 
possible but currently we are in the process of restructuring our organogram as well as 
finalising the placement process. 

The positions for CFO and Manager Technical Services are currently vacant and the position 
for Manager Economic Develop and Planning will also become vacant at the end of J anuary 
2013. 

Shortlistings have been arranged for J anuary 2013 for the vacant positions of Section 57 
Managers. 
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COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE 


INTRODUCTION TO MUNICIPAL WORKFORCE MANAGEMENT 


Note: MSA 2000 S67 requires municipalities to develop and adopt appropriate systems and procedures to 
ensure fair; efficient; effective; and transparent personnel administration in accordance with the Employment 
Equity Act 1998. 

Delete Directive note once comment is complete - Discuss the range and emphasis of workforce management 
at your municipality and briefly mention progress made with the development of workforce policies and 
management practices during the year. 

T4.2.0 
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4.2 


POLICIES 



HR Policies & Plans 


Name of Policy 

Completed 

% 

Reviewed 

% 

Date adopted by 
council or comment 
on failure to adopt 

1 

Affirmative Action 

YES 

0% 

None 

2 

Attraction & Retention 

YES 

0% 

None 

3 

Code of conduct for employees 

YES 

0% 

None 

4 

Delegations, Authorisation & 

responsibility 

YES 

0% 

None 

5 

Disciplinary Code & Procedures 

YES 

0% 

None 

6 

Essential Services 

YES 

0% 

None 

7 

Employee Assistance/ wellness 

YES 

0% 

None 

8 

Employment Equity 

YES 

0% 

None 

9 

Exit Management 

YES 

0% 

None 

10 

Grievance Procedures 

YES 

0% 

None 

11 

HIV/AIDS 

YES 

0% 

None 

12 

Human Resource & Development 

YES 

0% 

None 

13 

Information Technology 

YES 

0% 

None 

14 

Job Evaluation 

YES 

0% 

None 

15 

Leave 

YES 

0% 

None 

16 

Occupational Health & Safety 

YES 

0% 

None 

17 

Official Housing 

NO 

0% 

None 

18 

Official Journeys 

YES 

0% 

None 

19 

Official Transport to attend funerals 

YES 

0% 

None 

20 

Official working hours and overtime 

YES 

0% 

None 

21 

Organisational rights 

YES 

0% 

None 

22 

Payroll Deductions 

YES 

0% 

None 

23 

Performance Management & 

Development 

YES 

0% 

None 

24 

Recruitment, selection & 

Appointments 

YES 

0% 

None 

25 

Remuneration Scales & Allowances 

YES 

0% 

None 

26 

Resettlement 

YES 

0% 

None 

27 

Sexual Harassment 

YES 

0% 

None 

28 

Skills development 

YES 

0% 

None 

29 

Smoking 

YES 

0% 

None 

30 

Special skills 

YES 

0% 

None 

31 

Work Organisation 

YES 

0% 

None 

32 

Uniforms & protect clothing 

YES 

0% 

None 

33 

Other 

N/A 

N/A 

N/A 


Use name of local policies if different from above and at any other HR policies not listed 

T4.2.1 
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COMMENT ON WORKFORCE POLICY DEVELOPMENT: 


Delete Directive note once comment is complete - Comment on progress made during the year and plans for 
completing this work. 


T4.2.1.1 


4.3 INJURIES, SICKNESS AND SUSPENSIONS 


Number and cost of injuries on duty 

Type of injury 

Injury leave taken 

Employees 

using 

injury 

leave 

Proportion 
employees 
using sick 
leave 

Average 
injury 
leave per 
employee 

Total 

estimated 

cost 


Days 


% 

Days 

R'000 

Required basic medical 
attention only 

NIL 

NIL 

NIL 

NIL 

NIL 

Temporary total disablement 

NIL 

NIL 

NIL 

NIL 

NIL 

Permanent disablement 

NIL 

NIL 

NIL 

NIL 

NIL 

Fatal 

NIL 

NIL 

NIL 

NIL 

NIL 

Total 






T4.3.1 


Number of days and cost of sick leave (excluding injuries on duty) 

Designations 

Total sick 

leave 

Days 

Proportion 
of sick leave 

without 

medical 

certification 

% 

Employees 
using sick 
leave 

No. 

Total 

employees 
in post* 

No. 

*Average 
sick leave 

per 

employees 

Days 

Estimated 

cost 

R'000 

Lower skilled (level 1-2) 







Skilled (level 3-5) 







Highly skilled production 
(levels 6-8) 







Highly skilled 
supervision (level 9-12) 







Senior management 
(levels 13-15) 







MM &S57 







Total 







*Number of employees in post at the beginning of the year 

* Average calculated by taking sick leave in column 2 divided by total employees in column 5 
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T4.3.3 




COMMENT ON INJURY AND SICK LEAVE: 

Delete Directive note once comment's completed - Comment on injury and sick leave indicated in the above 
tables. Explain steps taken during the year to reduce injuries and follow-up action in relation to injury and sick 
leave (e.g. are injuries examined by the municipality's own doctor; are those taking long or regular periods of 
sick leave monitored by municipality's doctor; and are personal records maintained of the number of instances 
of sick leave and amount of time taken each year?) 

T4.3.4 


Number and period of suspensions 

Position 

Nature of alleged 
misconduct 

Date of suspension 

Details of 

disciplinary action 
taken or status of 

case and reasons 
why not finalized 

Date finalized 





























































T4.3.5 
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Disciplinary action taken on cases of financial misconduct 

Position 

Nature of alleged 

misconduct and rand 
value of any loss to the 
municipality 

Disciplinary action taken 

Date finalized 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

T4.3.6 


COMMENT ON SUSPENSIONS AND CASES OF FINANCIAL MISCONDUCT: 

NOT APPLICABLE ON THIS STAGE 

T4.3.7 
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4.4 


PERFORMANCE REWARDS 


Performance Rewards by Gender 


Designation 

Beneficiary Profile 

Gender 

Total 

number of 
employees 
in group 

Number of 

beneficiaries 

Expenditure 
on rewards 
11/12 

R'000 

Proportion of 
beneficiaries 
within group 

% 

Lower skilled (levels 1-2) 

Female 

None 

None 

None 

None 

Male 

None 

None 

None 

None 

Skilled (levels 3-5) 

Female 

None 

None 

None 

None 

Male 

None 

None 

None 

None 

Highly skilled production (levels 6-8) 

Female 

None 

None 

None 

None 

Male 

None 

None 

None 

None 

Highly skilled supervision (levels 9-12) 

Female 

None 

None 

None 

None 

Male 

None 

None 

None 

None 

Senior Management (levels 13-15) 

Female 

None 

None 

None 

None 

Male 

None 

None 

None 

None 

MM and S57 

Female 

None 

None 

None 

None 

Male 

None 

None 

None 

None 

Total 







Has the statutory municipal calculator been used as part of the been used as part of the evaluation process? 


Note: MSA 2000 S51 (d) requires that ... 'performance plans, on which rewards are based should be aligned with 
the IDP...' (IDP objectives and targets are set out in chapter 3) and that service delivery and budget 
implementation plans (developed under MFMA S69 and Circular 13) should be consistent with the higher level 
IDP targets and must be incorporated appropriately in personal performance agreements as the basis of 
performance rewards. Those with disability are shown in brackets (x)'in the number of beneficiaries' column as 
well as in the numbers at the right hand side of the column (as illustrated above). 


COMMENT ON PERFORMANCE REWARDS: 

No rewards were given because not all the quarters were assessed 

T4.4.1.1 
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COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE 


INTRODUCTION TO WORKFORCE CAPACITY DEVELOPMENT 


Note: MSA 2000 S68 (1) requires municipalities to develop their human resource capacity to a level that 
enables them to perform their functions and exercise their powers in an economical, effective, efficient and 
accountable way. 

Delete Directive note once comment is complete - Discuss the way ahead and the improvements made and the 
challenges faced for capacity development in your municipality. 

T4.5.0 


4.5 SKILLS DEVELOPMENT AND TRAINING 


Skills Matrix 


Management 

Gender 

Employees 

Number of skilled employees required and actual as at 30 June 2012 







in post as 
at 30 June 

2012 














No. 

Learnerships 


Skills programme & other short 

Other forms of training 

Total 








courses 











Actual 

Actual 

Target 

Actual 30 

Actual 

Target 

Actual 

Actual 

Target 

Actual 

Actual 

T; 




30 

30 


June 2011 

30 June 


30 

30 


30 

30 





June 

June 



2012 


June 

June 


June 

June 





2011 

2012 





2011 

2012 


2011 

2012 


MM & S57 

Female 

2 

205 

205 

2 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

2 

2 





000 

000 












Male 

3 



3 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

3 

3 


Councilors, 

Female 

3 

151 

151 

3 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

3 

3 


senior 



000 

000 











officials & 

managers 

Male 

7 



7 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

7 

7 


Technicians 

Female 

2 

N/A 

N/A 

N/A 

3000 

3000 

N/A 

N/A 

N/A 

N/A 

2 

2 


& associate 
professionals 

Male 

1 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

1 

1 


Professionals 

Female 

3 

N/A 

N/A 

N/A 

24900.62 

24 

900.62 

N/A 

N/A 

N/A 

N/A 

3 

3 



Male 

3 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

3 

3 


Sub Total 

Female 

10 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

10 

10 



Male 

14 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

14 

14 


Total 


24 










24 

24 



T A 
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Financial competency development: progress report 

Description 

A 

Total number of 
officials 

employed by 

municipality 
(Regulation 14 
(4)(a) and (c) 

B 

Total number of 
officials 

employed by 

municipal entities 
(Regulation 

14(4)(a) and (c) 

Consolid 

ated: 

Total of 

A and B 

Consolidated: 

competency 

assessment 
completed for a and 

B (regulation 

14(4)(b) and (d) 

Consolidated: 

Total number 
of officials 

whose 

performance 

agreements 

comply with 

regulation 16 

(Regulation 

14(4)(f) 

Consolidated: 

Total Number of 

officials that 

meet prescribed 
competency 
levels (Regulation 
14(4)(a) 

Financial officials 

35 

Nil 

35 

N/A 

N/A 

N/A 

Accounting officer 

1 


1 

N/A 

N/A 

N/A 

Chief Financial Officer 

1 


1 

N/A 

N/A 

N/A 

Senior Managers 

6 


6 

N/A 

N/A 

N/A 

Any other financial officials 

- 


- 

N/A 

N/A 

N/A 

Supply Chain Management 
officials 

3 


3 

N/A 

N/A 

N/A 

Heads of SCM units 

1 


1 

N/A 

N/A 

N/A 

SCM senior managers 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Total 

47 


47 

N/A 

N/A 

N/A 

*This is a statutory report under the National Treasury: Local Government: MFMA Competency Regulations (June 2007) T4.5.2 
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Skills Development Expenditure 


Management Level 

Gender 

Emplo 
yees as 

at the 
begin n 
ing of 
the 

financi 
al year 

Original Budget and Actual Expenditure on skills development 2011/12 

Learnerships 

Skills programmes & 
other short courses 

Other forms of 
training 

Total 


No. 

Origina 

1 

Budget 

Actual 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

MM and S57 

Female 

2 

R205 

000 

R205 

000 





R205 000 

R205 

000 

Male 

3 









Legislators, senior 
officials and 

managers 

Female 

3 

R151 

200 

R151 

200 





R151 200 

R151 

200 

Male 

7 









Fir 

Dcx 

Professionals 

Female 

3 



R24 

900.62 

R24 

900.62 



R24 

900.62 

R24 

900.62 


Male 

3 









Technicians and 

associate 

professionals 

Female 

2 



R3000 

R3000 



R3000 

R3000 

Male 

1 









Clerks 

Female 

6 



R23 

325.03 

R23 

325.03 



R23 

325.03 

R23 

325.03 

Male 

1 









Service and sales 
workers 

Female 

0 



R12 250 

R12 250 



R12 

250.00 

R12 

250.00 

Male 

3 









Plant and machine 
operators and 

assemblers 

Female 

0 









Male 

19 









Elementary 

occupation 

Female 

5 



R13 800 

R13 800 



R13 800 

R13 

800 

Male 

3 









Sub Total 

Female 

22 

R356 

200 

R356 

200 

R77 

275.65 

R77 

275.65 



R433 

475.65 

R433 

475.65 

Male 










*% and *R value of municipal salaries (original budget) allocated for workplace skills plan 

%* 

*R 

T4.5.3 


: Budget for 2011/12 =R 760 000 .00 Mandatory grant =R236 574.66 Municipal training 
= R196 900.99 
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Delete Directive note once comment is complete - Comment on the adequacy of training plans and the 
effectiveness of implementation at your municipality. Explain variances between actual and budgeted 
expenditure. Also comment on the adequacy of funding (e.g. is it intended to increase or decrease this level of 
spending in future years and how is the value of the training activity assessed?) Refer to MF MA Competency 
Regulations, the range of officials to which it relates and the deadline of 2013 by which it will become fully 
effective. Discuss the progress made on implementation at your municipality as reflected in T4.5.4 above. 

T4.5.4 


COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE 


INTRODUCTION TO WORKFORCE EXPENDITURE 


Delete Directive note once comment is complete - Explain the importance of managing workforce expenditure, 
the pressures to overspend and how spending is controlled (e.g. within approved establishment and against 
budget and anticipated vacancy rates arising from turnover). Also explain how municipality seeks to obtain 
value for money from work force expenditure. 

T4.6. 


4.6. EMPLOYEE EXPENDITURE 


T4.6.1 


COMMENT ON WORKFORCE EXPENDITURE: 

Delete Directive note once comment is complete - Explain the spending pattern in the context of the actual 
and two previous years plus the budget year. Refer to implications for workforce ratio in Chapter 5. Comment 
on factors influencing workforce expenditure during the year 
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T4.6.1.1 


Number of employees whose salaries were increased due to their positions being upgraded 


Beneficiaries 

Gender 

Total 

Lower skilled (level 1-2) 

Female 


Male 


Skilled (level 3-5) 

Female 


Male 


Highly skilled production (levels 6- 
8) 

Female 


Male 


Highly skilled supervision (level 9- 
12) 

Female 


Male 


Senior management (levels 13-15) 

Female 


Male 


MM &S57 

Female 


Male 


Total 




Those with disability are shown in brackets '(x)' in the number of beneficiaries column as well as in the 
numbers at the right hand side T4.6.2 


Employees whose salary levels exceed the grade determined by Job Evaluation 

Occupation 

Number of 

employees 

Job evaluation 

level 

Remuneration level 

Reason for 

deviation 


























T4.6.3 
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COMMENT ON UPGRADED POSTS AND THOSE THAT ARE AT VARIANCE WITH NORMAL PRACTICE: 


Delete Directive note once comment is complete - Comment on T4.6.2 as appropriate and give further 
explanations as necessary with respect to T4.6.3 and T4.6.4 

T4.6.5 


DISCLOSURES OF FINANCIAL INTERESTS 

Delete Directive note once comment is complete - Refer to disclosures made by officials and councillors 
concerning their financial interests as required by PM Regulations 805 of 2006 are set out in Appendix J. Make 
other comments as appropriate. 

T4.6.6 
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CHAPTER 5 - FINANCIAL PERFORMANCE 


INTRODUCTION 


Chapter 5 contains information regarding financial performance and highlights specific accomplishments. The 
chapter comprises of three components: 

• Component A: Statement of Financial Performance 

• Component B: Spending Against Capital Budget 

• Component C: Other Financial Matters 


COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE 


INTRODUCTION TO FINANCIAL STATEMENTS 


T5.1.0 





5.1. STATEMENTS OF FINANCIAL PERFORMANCE 


Financial Summary 


Description 

2010/11 

Current year 2011/12 

2011/12 Variance 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

Adjusted 

budget 

Financial Performance 

Property Rates 

Service charges 

Investment revenue 

Transfers recognised - operational 

Other own revenue 

Total revenue (excluding capital transfers and 
contributions) 

Employees costs 

Remuneration of councillors 

Depreciation & asset impairment 

Finance charges 

Materials and bulk purchases 

Transfers and grants 

Other expenditure 

Total Expenditure 

Surplus (deficit) 

Transfers recognised - capital 

Contributions recognised - capital & contributed assets 

Surplus (deficit) after capital transfers & contributions 

Share of surplus (deficit) of associates 

Surplus (deficit) for the year 

-15,834 

-95,860 

-75 

-51,172 

-15,475 

-29,928 

-95,860 

-804 

-57,176 

-15,172 

-29,928 

-85,798 

-30 

-57,176 

-11,697 

-29,928 

-75,664 

-75 

-51,172 

-15,475 

89.02% 

95,860% 

804% 

57,172% 

15,172% 

% 

% 

4,800% 

2,638% 

960% 

43,187% 

% 

58,442% 

% 

% 

% 

% 

% 

57,702% 

29,928% 

85,798% 

30% 

57,176% 

11,697% 

% 

% 

6,861% 

2,638% 

939% 

43,964% 

% 

62,644% 

% 

% 

% 

% 

% 

32,186% 

6,074 

4,800- 

-2,638 

-960 

-42,187 

-58,442 

-57,702 

-6,861 

-2,638 

-939 

-43,964 

-62,644 

-32,186 

-6,074 

-12,914 

-2,025 

-42,974 

-60,521 

-5,456 

Capital expenditure & funds sources 







Capital expenditure 

- 

- 

- 

- 

- 

- 

Transfers recognised - capital 

28,925- 

-36,350 

-36,350 

36,350- 

36,350- 

36,350- 

Public contributions & donations 

- 

- 

- 

- 

- 

- 

Borrowing 

- 

-3,950 

-3,950 

3,950- 

3,950- 

3,950- 

Internally generated funds 

-4,906 

-17,673 

-16,327 

-16,327 

17,673- 

16,327- 

Total source of capital funds 







Financial position 







Total current assets 

-29,750 

-30,344 

-22,666 

-29,750 

-30,344 

-22,666 

Total non- current assets 

-82,800 

-102,115 

-132,831 

-82,800 

-102,115 

-132,831 

Total current liabilities 

-73,945 

-51,118 

-93,750 

-73,945 

-51,118 

-93,750 

Total non-current liabilities 

-29,004 

-13,824 

-17,894 

-29004 

-13,824 

-17,894 

Community wealth/equity 

-9,600 

-67,517 

-43853 

-9,600 

-67,517 

-43,853 

Cash flows 







Net cash from (used) operating 

-39,853 

-56,138 

-37,004 

-39,853 

-56,138 

-37,004 

Net cash from (used) investing 

-(27,123) 

-(53,823) 

-(36,150) 

-(27,123) 

-(53,823) 

-(36,150) 

Net cash from (used) financing 

-(756) 

-(977) 

-(1,298) 

-(756) 

-(977) 

-(1,298) 

Cash/cash equivalents at the year end 

-4,519 

-2,208 

-4,014 

-4,519 

-2,208 

-4,014 

Cash backing/surplus reconciliation 







Cash and investments available 

- 

- 

- 

- 

- 

- 

Application of cash and investments 

- 

- 

- 

- 

- 

- 

Balance - surplus (shortfall) 

- 

- 

- 

- 

- 

- 

Asset management 







Asset register summary (WDV) 

- 

- 

- 

- 

- 

- 

Depreciation & asset impairment 

- 


- 

- 

- 

- 

Renewal of existing assets 

- 


- 

- 

- 

- 

Repairs and maintenance 

- 

- 

- 

- 

- 

- 

Free services 







Cost of free basic services provided 

- 

- 

- 

- 

- 

- 

Revenue cost of free services provided 

- 

- 

- 

- 

- 

- 

Households below minimum service level 







Water 

- 

- 

- 

- 

- 

- 

Sanitation/sewerage 

- 

- 

- 

- 

- 

- 

Energy 

- 

- 

- 

- 

- 

- 

Refuse 

- 

- 

- 

- 

- 

- 


Variances are calculated by dividing the difference between actual & original /adjustments budget by the actual. Table is aligned to MBRR table 1 
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Financial performance of operational services 

R '000 

Description 

2009/10 

2010/11 

2011/12 variance 

Actual 

Original 

budget 

Adjustment 

budget 

Actual 

Original 

budget 

Adjustment 

budget 

Operating cost 

Water 

Waste water (sanitation) 
Electricity 

Waste management 

Housing 

-N/A 

N/A 

N/A 

N/A 

5.750 

33,950 

7,906 

122 

5,750 

20,286 

N/A 

6 

5,750 

20,286 

N/A 

6 

5,750 

20,286 

4,800 

2,106 

5,750 

20,286 

3,746 

6 

Component A: sub-total 







Waste water (storm water 
drainage) 

Roads 

Transport 

23,690 

16,987 

20,602 

20,602 

N/A 

20,602 

Component B: sub-total 







Planning 

Local Economic Development 

N/A 

210 

N/A 

210 

210 

210 

Component B: sub-total 







Planning (strategic & regulatory) 
LED 







Component C: Sub-total 







Community & social services 
Environmental protection 

Health 

Security & safety 

Sport & recreation 

Corporate policy offices & other 

N/A 

4,560 

60 

60 

4,560 

60 

Component D: sub-total 







Total expenditure 







In this table operational income (but not levies or tarrifs) is offset against operational expenditure leaving a 
net operational expenditure total for each service as shown in the individual net service expenditure tables 
in chapter 3. Variances are calculated by dividing the difference between actual and original/adjustments 
budget by the actual. 


T5.1.2 


COMMENT ON FINANCIAL PERFORMANCE: 

Delete Directive note once comment is complete - Comment on variances 

T5.1.3 
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5.2 GRANTS 


Grant Performance 


R'000 


Description 

2009/10 

2010/11 

2011/12 variance 


Actual 

Budget 

Adjustments 

Actual 

Original 

Adjustments 




budget 


budget 

budget 






% 

% 

Operating transfers and grants 

National Government: 

27,751 

50,546 

55,921 

55,921 

55,921 

55,921 

Equitable share 

Municipal systems improvement 
Department of Water Affairs 

Levy Replacement 

Other transfers/grants (insert 
description) 

26,516 

735 

N/A 

N/A 

48,296 

750 

N/A 

N/A 

53,095 

750 

N/A 

N/A 

53,095 

750 

N/A 

N/A 

53,095 

790 

N/A 

N/A 

53,095 

790 

N/A 

N/A 

Provincial Government 







Health subsidy 

Housing 

Ambulance subsidy 

Sports & recreation 

Other transfers/grants (insert 
description) 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

District municipality 







(Insert description) 







Other grant providers: 







(Insert description) 







Total operating transfers & grants 








Variances are calculated by dividing the difference between actual and original/adjustments budget by actual 


T5.2.1 


COMMENT ON OPERATING TRANSFERS AND GRANTS: 


Note: For Municipal Infrastructure Grant (MIG) see T5.8.3. For other conditional transfers including 
Neighborhood Development Partnership Grant (NDPG); Public Transport Infrastructure and Systems Grant 
(PITS) see Appendix L. 

Delete Directive note once comment is complete - Comment on the variances in the above table and other and 
indicate high value projects & total the remaining project. 

T5.2.2 
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Grants received from sources other than division of revenue Act (DORA) 

Details of donor 

Actual 

grant 

10/11 

Actual 

grant 

11/12 

11/12 

municipal 

contribution 

Date grant 
terminates 

Date 

municipal 

contribution 

terminates 

Nature and benefit from the grant 
received, include description of 
any contributions in kind 

Parastatals 

A-"Project 1" 







A-"Project 2" 







B-"Project 1" 







B-"Project 2 " 














Foreign Governments/Development Aid 

Agendas 

A-"Project 1" 







A-"Project 2" 







B-"Project 1" 







B-"Project 2" 














Private Sector/Organisations 

A-"Project 1" 







A-"Project 2" 







B-"Project 1" 







B-"Project 2" 














Provide a comprehensive response to this schedule T5.2.3 


Insert table note advising municipalities to indicate high value projects & total the remaining projects 


COMMENT ON CONDITIONAL GRANTS AND GRANT RECEIVED FROM OTHER SOURCES: 

Delete Directive note once comment is complete- Use this box to provide additional information on grant 
benefits or conditions and reason for acceptance. 

T5.2.4 
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5.3 ASSET MANAGEMENT 


INTRODUCTION TO ASSET MANAGEMENT 

.Within the framework, the need for asset was considered a priority and hence the capital programme was 
determined based on renewal of current assets verses new asset construction. Further continued 
improvements in technology generally allows many to be renewed at a lesser real cost than the original 
construction cost. 

T5.3.1 


TREATMENT OF THE THREE LARGEST ASSETS 

Assets 1 

Name 


Description 


Asset Type 


Key staff involved 


Staff responsibilities 


Asset Value 

2008/09 

2009/10 

2010/11 

2011/12 





Capital implications 


Future purpose of asset 


Describe key issues 


Policies in place to manage asset 



Assets 1 

Name 


Description 


Asset Type 


Key staff involved 


Staff responsibilities 


Asset Value 

2008/09 

2009/10 

2010/11 

2011/12 





Capital implications 


Future purpose of asset 


Describe key issues 


Policies in place to manage asset 



Asset 3 

Name 


Description 


Asset Type 


Key staff involved 


Staff responsibilities 


Asset Value 

2008/09 

2009/10 

2010/11 

2011/12 





Capital implications 


Future purpose of asset 


Describe key issues 


Policies in place to manage asset 


T5.3.2 
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COMMENT ON ASSET MANAGEMENT: 


Delete Directive note once comments completed - With reference to the three projects approved 
in the year, set out above, describe how these projects were evaluated from a cost and revenue 
perspective, including Municipal tax and tariff implications (See MFMA section 19(2) (a) & (b) and 
MSA section 74(2)(d),(e)&(i)). Ensure that these projects are maintained on files that are readily 
accessible for audit inspection. Financial data regarding asset management may be sourced from 
MBRR Table A9 

T5.3.3 



Repair and maintenance expenditure 2011/12 

R'000 


Original 

budget 

Adjustment budget 

Actual 

Budget variance 

Repairs and maintenance 
expenditure 

15 968 000 

- 

28 170 563 

-12 202 563 





T5.3.4 


COMMENT ON REPAIR AND MAINTENANCE EXPENDITURE: 


Delete Directive note once comments completed - Comment on adequacy of Repair & Maintenance 
Expenditure and variances show in T5.3.4 above and on the implications of the proportion of operating budget 
spend on repairs and maintenance over the past four years set out below. Note that the repairs and 
maintenance expenditure in T5.3.4 must reconcile with the operational repairs and maintenance expenditure 
for all services set out in Chapter 3. 

T5.3.4.1 
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5.4 FINANCIAL RATIOS BASED ON KEY PERFORMANCE INDICATORS 


COMMENT ON FINANCIAL RATIOS: 


Delete Directive note once comment is complete - Comment on the financial health of the municipality / 
municipal entities revealed by the financial ratios set out above. These ratios are derived from table SA8 of the 

MBRR. 

T5.4.9 


COMPONENT B: SPENDING AGAINST CAPITAL BUDGET 


INTRODUCTION TO SPENDING AGAINST CAPITAL BUDGET 

Delete Directive note once comment's completed - Capital expenditure relates mainly to construction projects 
that will have value lasting over many years. Capital expenditure is funded from grants, borrowings and 
operating expenditures and surpluses. Component B deals with capital spending indicating where the funding 
comes from and whether Municipalities are able to spend the available funding as planned. In this component 
it is important to indicate the different sources of funding as well as how these funds are spend. Highlight the 5 
largest projects (see T5.7.1) and indicate what portion of the capital budget they use. In the introduction briefly 
refer to these key aspects of capital expenditure (usually relating to new works and renewal projects) and to 
Appendices M (relating to the new works and renewal programmes), N (relating to the full programme of full 
capital projects, and O (relating to the alignment of projects to wards). 
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T5.5.0 


5.5 CAPITAL EXPENDITURE 


5.6 SOURCES OF FINANCE 


Capital Expenditure - funding sources 2010/11 -2011/12 

R'000 

Details 

2010/11 

2011/12 

Actual 

Original 
Budget (OB) 

Adjustment 

Budget 

Actual 

Adjustment 
to OB 

Variance 

(%) 

Actual to 

OB 

Variance 

(%) 

Source of finance 







External Loans 







Public contributions and 

donations 







Grants mig & ineg 

28 892 000 

34 500 000 


34 500 000 

0% 

0% 

Other 







Total 

28 892 000 

34 500 000 


34 500 000 



Percentage of finance 







External Loans 







Public contributions and 

donations 







Grants and subsidies 

100% 

100% 


100% 

0% 

0% 

Other 







Capital Expenditure 







Water and Sanitation 


33 950 000 

- 

33 950 000 



Electricity 

7 906 000 

4 800 000 


4 800 000 



Housing 







Roads and storm water 

21 815 000 

- 


- 



Other 

2 500 000 

2 106 000 


2 106 000 



Total 


40 856 000 





Percentage of expenditure 







Water and Sanitation 







Electricity 







Housing 







Roads and storm water 







Other 







T5.6.1 
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COMMENT ON SOURCES OF FUNDING: 

Delete Directive note once comment is complete -Explain any variations from the approved budget of more 
than 10% and discuss the total capital expenditure as a viable proportion of total expenditure. 

T5.6.1.1 


5.7 CAPITAL SPENDING ON 5 LARGEST PROJECTS 


Capital expenditure of 5 largest projects* 

R'000 

Name of project 

Current year 

Variance current year 

Original 

budget 

Adjustm 

ent 

budget 

Actual 

expenditure 

Original 
variance (%) 

Adjustment 
variance (%) 

A-Northam WWTW 

22 210 575 

- 

9 570 230 



B-Thabazimbi WWTW 

11 149 425 

- 

4 860 639 



C-Roads 

2 300 000 

- 

2 281 562 



D-ELECTRICITY 

0.8M 

- 

21482 



E-SEWER 

1.5M 

- 




*Projects with the highest capital expenditure in 11/12 

Name of project - A 


Objective of project 

Water and sanitation 

Delays 


Future challenges 


Anticipated citizen benefits 



Name of project - B 

Water and sanitation 

Objective of project 


Delays 


Future challenges 


Anticipated citizen benefits 



Name of project - C 

Roads 

Objective of project 


Delays 


Future challenges 


Anticipated citizen benefits 



Name of project - D 


Electricity 
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Objective of project 


Delays 


Future challenges 


Anticipated citizen benefits 



Name of project - E 

Stormwater 

Objective of project 


Delays 


Future challenges 


Anticipated citizen benefits 


T5.7.1 


COMMENT ON CAPITAL PROJECTS: 


Delete Directive note once comment is complete -Provide information in the template above on the 5 largest 
projects, ranked according to their approved budget provision 2008/09. Comment on the variance between the 
original and adjustment budgets and on availability of future Budget provision to operate the projects and 
lessons learnt in the year about capital project implementation on time to budget. 

T5.7.1.1 


5.8 BASIC SERVICE AND INFRASTRUCTURE BACKLOGS - OVERVIEW 


INTRODUCTION TO BASIC SERVICE AND INFRASTRUCTURE BACKLOGS 


Delete Directive note once comment is complete -Explain that need and cost of backlogs are the result of 
migration into an area; migration out of an area; the trend towards disaggregation of families into more than 
one housing unit; and the cost of renewing and upgrading core infrastructure. Explain how this balance effects 
net demand in your municipality and how your municipality is responding to the challenges created. T5.8.1 


Service Backlogs as at 30 June 2012 


^service level above minimum standard 

**service level below minimum standard 


No. HHs 

%HHs 

No. HHs 

%HHs 
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Water 





Sanitation 





Electricity 





Waste management 





Housing 





% HHs are the service above/below minimum standard as a proportion of total HHs. housing' refers to 
*formal and ** informal settlements 


Municipal Infrastructure Grant (MIG 

i *Expenditure 2011/12 on service backlogs 

Details 

Budget 

Adjust 

ments 

Budget 

Actual 

Variance 

Major Conditions 

applied by donor 

(continue below if 
necessary) 

budget 

Adjustm 

ents 

budget 

Infrastructure -Road transport 




% 

% 


Roads, pavements & bridges 




% 

% 


Storm water 




% 

% 


Infrastructure -Electricity 




% 

% 


Generation 




% 

% 


Transmission & Reticulation 




% 

% 


Street lighting 




% 

% 


Infrastructure - Sanitation 




% 

% 


Reticulation 




% 

% 


Sewerage purification 




% 

% 


Infrastructure - other 




% 

% 


Waste management 




% 

% 


Transportation 




% 

% 


Gas 




% 

% 


Other Specify 




% 

% 






% 

% 






% 

% 






% 

% 


Total 




% 

% 


*MIG is a Government grant program designed to fund a reduction in service backlogs, mainly: Water, 
Sanitation; roads; electricity,. Expenditure on new, upgraded and renewed infrastructure is set out at 
Appendix M; note also the calculation of the variation. Variances are calculated by dividing the difference 
between actual and original/adjustments budget by the actual. T5.8.3 


COMMENT ON BACKLOGS: 
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Delete Directive note once comment's completed - Comment on how MIG grants have been utilised to redress 
the backlogs and on the variances in T 5.8.3. If appropriate, comment that Appendix P contains details of 
schools and clinics that have been established that do not have ready access to one or more basic services and 
Appendix Q contains details of those services provided by other spheres of government (whether the 
municipality is involved on an agency basis or not) that carry significant backlogs. 

T5.8.4 


COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS 


INTRODUCTION TO CASH FLOW MANAGEMENT AND INVESTMENTS 


Delete Directive note once comment is complete - Give a brief comment on the importance of cash flow 
management. Refer to the scope of this activity as indicated in this component and what you regard as the key 
management features of your municipality's approach. Refer to any other cash flow issues of current relevance 
to your municipality that are not adequately provided for in the format of this component. 

T5.9.0 


5.9. CASH FLOW 
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Finance charges 

-2 220 630 

960 000 


4 060 562 

Transfers and grants 



- 

- 

Net Cash From (Used) operating activities 

17 070 794 

- 

- 

21 247 447 

Cash flows from investing activities 

Receipts 

Proceeds on disposal of PPE 

118 769 

200 000 


180 035 

Decrease (increase) in non-current debtors 

Decrease (increase) other non-current receivables 

-221 369 



497 335 

Decrease (increase) in non-current investments 

Payments 

Capital Assets 

-4 237 786 

-51 385 000 

- 

-22 826 127 

Net Cash From (Used) investing activities 

-4 340 386 

- 

- 

-22 148 757 

Cash flows from financing activities 

Receipts 

Short term loans 

Borrowing long term/ refinancing 

Increase (decrease) in consumer deposits 

Payments 

Repayment of borrowing 

-610 417 

-1 002 000 


-450 868 

Net Cash From (Used) financing activities 

-7 454 826 

- 

- 

-1 352 178 

Net lncrease/(Decrease) in cash 

Cash/cash equivalents at the year begin 

11 912 504 

870 000 


4 457 678 

Cash/cash equivalents at the year end 

4 457 678 

2 208 000 

- 

3105 500 

Source: MBRR SA7 




T5.9.1 


COMMENT ON CASH FLOW OUTCOMES: 


Delete Directive note once comment is completed - Supply a brief summary about the cash flow status of the 
municipality. Explain variances from Original and Adjustment Budget to Actual. Include information on 
operating activities and what effect they had on cash flow and on cash backing of surpluses. Information 
regarding cash flow may be sourced from Table A7 of the MBRR. 

T5.9.1.1 


5.10 BORROWINGAND INVESTMENTS 
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INTRODUCTION TO BORROWING AND INVESTMENTS 


Delete Directive note once comment is completed - Explain briefly the relevance of borrowing and investments 
to you municipality with reference to the tables below and your municipality's requirements in the year. 
Information may be sourced from table SA3 AND SA15 in the MBRR. 


T5.10.1 


Actual Borrowings 2009/10 - 2011/12 

R'000 

Instrument 

2009/10 

2010/11 

2011/12 

Municipality 




Long-term loans (annuity/reducing balance) 




Long-term loans (non-annuity) 

9 589 748 

8 979 331 

8 528 463 

Local registered stock 




Installment Credit 




Financial leases 




PPP liabilities 




Finance Granted by Cap Equipment Supplier 




Marketable Bonds 




Non-marketable bonds 




Bankers acceptances 




Financial derivatives 




Other securities 




Municipality Total 








Municipal Entities 




Long-term loans (annuity/reducing balance) 
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Long-term loans (non-annuity) 




Local registered stock 




Installment Credit 




Financial leases 




PPP liabilities 




Finance Granted by Cap Equipment Supplier 




Marketable Bonds 




Non-marketable bonds 




Bankers acceptances 




Financial derivatives 




Other securities 




Entities Total 




T5.10.2 


Municipal and Entity investments 

R'000 

Investment type 

2009/10 

2010/11 

2011/12 

Actual 

Actual 

Actual 

Municipality 




Securities - National Government 




Listed stock 

2 359 016 

2 423 569 

2 540 432 

Deposits -bank 

141 846 

149 410 

157 733 

Deposits public investment commissioners 




Deposits- corporation for public deposits 




Bankers acceptance certificates 




Negotiable certificates of deposit -banks 




Guaranteed endowment policies (sinking) 




Repurchase agreements - banks 




Municipal bonds 
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Other 

352 272 

501 524 

66 003 

Municipality sub-total 








Municipal Entities 




Securities - National Government 




Listed Corporate Bonds 




Deposits -bank 




Deposits public investment commissioners 




Deposits- corporation for public deposits 




Bankers acceptance certificates 




Negotiable certificates of deposit -banks 




Guaranteed endowment policies (sinking) 




Repurchase agreements - banks 




Municipal bonds 




Other 




Entities sub-total 












T5.10.4 


COMMENT ON BORROWING AND INVESTMENTS: 


Delete Directive note once comment is comp/ete -Make clarifying comments on the above 
tables as necessary. All investments whether in the form of loans (in cash or kind) made by 
the municipality but not to one or more of the organisations set out above and all grants 
(in cash or kind) made to any form of organisation must be set out in full at Appendix R. 

T5.10.5 
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5.11 PUBLIC PRIVATE PARTNERSHIPS 


PUBLIC PRIVATE PARTNERSHIPS 


Delete Directive note once comment's completed - Provide overview of agreements, contracts and projects 
undertaken during the year through PPP's - Refer to further details of PPP details Appendix H. Table SA3 
(MBRR) may also be used to gain information on PPP's. 


T5.11.1 


COMPONENT D: OTHER FINANCIAL MATTERS 


5.12 SUPPLY CHAIN MANAGEMENT 


SUPPLY CHAIN MANAGEMENT 
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The SCM unit is well operational 

There are no councillors who sit in the bid committee meetings 
The council has a SCM policy 

There are four staff members including senior managers who are currently registered for the MFMP 

T5.12.1 


5.13 GRAP COMPLIANCE 


GRAP COMPLIANCE 

GRAP is the acronym for Generally Recognized Accounting Practice and it provides the rules by which 
municipalities are required to maintain their financial accounts. Successful GRAP compliance will ensure that 
municipal accounts are comparable and more informative for the municipality. It will also ensure that the 
municipality is more accountable to its citizens and other stakeholders. Information on GRAP compliance is 
needed to enable National Treasury to assess the pace of progress and consider the implications. 


Delete Directive note once comment's completed - Follow the above with information on progress with GRAP 
compliance at your municipality. Detail any instances where the municipality has deviated from the GRAP 
standards currently applicable. 

T5.13.1 
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CHAPTER 6 - AUDITOR GENERAL AUDIT FINDINGS 


INTRODUCTION 

Note: The Constitution S188 (1) (b) states that the functions of the Auditor-General includes the auditing and 
reporting on the accounts, financial statements and financial management of all municipalities. MSA S45 states 
that the results of performance measurement... must be audited annually by the Auditor-General 

Delete Directive note once comment's completed - Refer to the Annual Financial Statements set out in 
Volume II and the timescale for the audit of these accounts and the audit of performance and the production of 
reports on these matters by the Auditor General as set out in this Chapter. If this is the version of the annual 
report presented to Council in September then the Auditor-Generals statements on this year's submissions will 
not be available for inclusion in this Chapter and this should be explained 

T6.0.1 


COMPONENT A: AUDITOR-GENERAL OPINION OF FINANCIAL STATEMENTS 2007/08 


6.1 AUDITORGENERAL REPORTS 2007/08 


Auditor-General Report on Financial Performance 2010/11 

Audit Report status*: 



Non-Compliance Issues 

Remedial Action Taken 









Note:* The report's status is supplied by the Auditor - General and ranges from unqualified (at best); to 
unqualified with other matters specified; qualified; adverse; and disclaimed (at worse) 

T6.1.1 





Auditor-General Report on Service Delivery Performance 2010/11 

Audit Report status*: 



Non-Compliance Issues 

Remedial Action Taken 









T6.1.2 


COMPONENT B: AUDITOR-GENERAL OPINION 2008/09 


6.2 AUDITOR GENERAL REPORT 2008/09 


Auditor-General Report on Financial Performance 2011/12 

Audit Report status*: 



Non-Compliance Issues 

Remedial Action Taken 









Note:* The report's status is supplied by the Auditor - General and ranges from unqualified (at best); to 
unqualified with other matters specified; qualified; adverse; and disclaimed (at worse). This table will be 
completed prior to the publication of the Annual Report but following the receipt of the Auditor-General Report 
on Financial Performance 2011/12 

T6.2.1 
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FINDINGS 



Auditor-General Report on service delivery Performance 2011/12 

Audit Report status*: 



Non-Compliance Issues 

Remedial Action Taken 









*This table will be completed prior to the publication of the Annual report but following the receipt of the 
Auditor-General Report on service delivery performance 2011/12. 

T6.2.2 


AUDITOR GENERAL REPORT ON THE FINANCIAL STATEMENTS 2008/09 


Delete Directive note once comment is complete - Attach report 

T6.2.3 


COMMENTS ON AUDITOR-GENERAL'S OPINION 2008/09: 


Delete Directive note once comment's completed - Provide comments from the Municipal Manager / CFO on 
the Auditor-General's opinion. Include comments on 2007/08 if it provides useful context. 

T6.2.4 


COMMENTS ON MFMA SECTION 71 RESPONSIBILITIES: Section 71 of the MFMA requires municipalities to 
return a series of financial performance data to the National Treasury at specified intervals throughout the 
year. The Chief financial officer states that these data sets have been returned according to the reporting 
requirements/ with the exception of those items and for those reasons given at Appendix S ( delete if not 
applicable). 

Signed (Chief financial Officer) Dated T6.2.5 
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FINDINGS 


Accessibility indicators 

Explore whether the intended beneficiaries are able to access services or outputs. 

Accountability 

documents 

Documents used by executive authorities to give "full and regular" reports on the 
matters under their control to Parliament and provincial legislatures as prescribed 
by the Constitution. This includes plans, budgets, in-year and Annual Reports. 

Activities 

The processes or actions that use a range of inputs to produce the desired outputs 
and ultimately outcomes. In essence, activities describe "what we do". 

Adequacy indicators 

The quantity of input or output relative to the need or demand. 

Annual Report 

A report to be prepared and submitted annually based on the regulations set out in 
Section 121 of the Municipal Finance Management Act. Such a report must include 
annual financial statements as submitted to and approved by the Auditor-General. 

Approved Budget 

The annual financial statements of a municipality as audited by the Auditor General 
and approved by council or a provincial or national executive. 

Baseline 

Current level of performance that a municipality aims to improve when setting 
performance targets. The baseline relates to the level of performance recorded in a 
year prior to the planning period. 

Basic municipal service 

A municipal service that is necessary to ensure an acceptable and reasonable quality 
of life to citizens within that particular area. If not provided it may endanger the 
public health and safety or the environment. 

Budget year 

The financial year for which an annual budget is to be approved - means a year 
ending on 30 June. 




Cost indicators 

The overall cost or expenditure of producing a specified quantity of outputs. 

Distribution indicators 

The distribution of capacity to deliver services. 

Financial Statements 

Includes at least a statement of financial position, statement of financial 
performance, cash-flow statement, notes to these statements and any other 
statements that may be prescribed. 

General Key 
performance indicators 

After consultation with MECs for local government, the Minister may prescribe 
general key performance indicators that are appropriate and applicable to local 
government generally. 

Impact 

The results of achieving specific outcomes, such as reducing poverty and creating 
jobs. 

Inputs 

All the resources that contribute to the production and delivery of outputs. Inputs 
are "what we use to do the work". They include finances, personnel, equipment and 
buildings. 

Integrated 

Development Plan 
(IDP) 

Set out municipal goals and development plans. 

National Key 
performance areas 

• Service delivery & infrastructure 

• Economic development 

• Municipal transformation and institutional development 

• Financial viability and management 

• Good governance and community participation 

Outcomes 

The medium-term results for specific beneficiaries that are the consequence of 
achieving specific outputs. Outcomes should relate clearly to an institution's 
strategic goals and objectives set out in its plans. Outcomes are "what we wish to 

achieve". 

Outputs 

The final products, or goods and services produced for delivery. Outputs may be 
defined as "what we produce or deliver". An output is a concrete achievement (i.e. a 
product such as a passport, an action such as a presentation or immunization, or a 
service such as processing an application) that contributes to the achievement of a 

Key Result Area. 
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Performance Indicator 

Indicators should be specified to measure performance in relation to input, 
activities, outputs, outcomes and impacts. An indicator is a type of information used 
to gauge the extent to 

which an output has been achieved (policy developed, presentation delivered, 
service rendered) 

Performance 

Information 

Generic term for non-financial information about municipal services and activities. 

Can also be used interchangeably with performance measure. 

Performance 

Standards: 

The minimum acceptable level of performance or the level of performance that is 
generally accepted. Standards are informed by legislative requirements and service- 
level agreements. Performance standards are mutually agreed criteria to describe 
how well work must be done in terms of quantity and/or quality and timeliness, to 
clarify the outputs and related activities of a job by describing what the required 
result should be. In this EPMDS performance standards are divided into indicators 

and the time factor. 

Performance Targets: 

The level of performance that municipalities and its employees strive to achieve. 
Performance Targets relate to current baselines and express a specific level of 
performance that a municipality aims to achieve within a given time period. 

Service Delivery Budget 
Implementation Plan 

Detailed plan approved by the mayor for implementing the municipality's delivery of 
services; including projections of the revenue collected and operational and capital 
expenditure by vote for each month. Service delivery targets and performance 

indicators must also be included. 

Vote: 

One of the main segments into which a budget of a municipality is divided for 
appropriation of money for the different departments or functional areas of the 
municipality. The Vote specifies the total amount that is appropriated for the 
purpose of a specific department or functional area. 

Section 1 of the MFMA defines a "vote" as: 

\ a) one of the main segments into which a budget of a municipality is divided for the 
appropriation of money for the different departments or functional areas of the 
municipality; and 

b) which specifies the total amount that is appropriated for the purposes of the 
department or functional area concerned 


APPENDIX A-COUNCILLORS; COMMITTEE ALLOCATION AND COUNCIL ATTENDANCE 


Councillors, Committees Allocated and Council Attendance 

Council Members 

Full 

Time/Part 

Time 

FT/PT 

Committee Allocated 

*Ward and/ or Party 
Represented 

Percentage 

Council 

Meetings 

Attendance 

Percentage 
apologies 
for non- 

attendance 

% 

% 











































Note:* Councillors' appointed on a proportional basis do not have wards allocated to them 


CONCERNING TA 

A spreadsheet exists to compile attendance data 

Delete Directive note before publication 

TA.l 
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APPENDIX B-COMMITTEES AND COMMITTEE PURPOSES 


Committees (other than Mayoral/Executive Committee) and Purposes of committees 

Municipal Committee 

Purpose of Committee 

























TB 
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APPENDIX C-THIRD TIER ADMINISTRATIVE STRUCTURE 


Third Tier Structure 

Director 

Director/Manager (State title and name) 





























Use as a spill-over schedule if top 3 tiers cannot be accommodate in Chapter 2 (T2.2.2) 

TC 
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APPENDIX D-FU NOTIONS OF MUNICIPALITY / ENTITY 


Municipal/Entity Functions 

Municipal Functions 

Function applicable to 
Municipality (Yes/No)* 

Function 
applicable to 

Entity (yes/no) 

Constitution schedule 4, Part B functions 



Air Pollution 



Building Regulations 



Child Care facilities 



Electricity and gas reticulation 



Fire fighting services 



Local tourism 



Municipal airports 



Municipal planning 



Municipal Health Services 



Municipal Public Transport 



Municipal Public works only in respect of the needs of 
municipalities in the discharge of their responsibilities to 
administer functions specifically assigned to them under this 
constitution or any other 



Pontoons, ferries, jetties, piers and harbours, excluding the 
regulation of international and national shipping and matters 
related 



Storm water management systems in built up areas 



Trading regulations 



Water and sanitation services limited to potable water supply 
systems and domestic waste water and sewage disposal 
systems 



Continued next page 
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Municipal/Entity Functions 

Municipal Functions 

Function Applicable to 
Municipality (Yes/No)* 

Function 
Applicable to 
entity 
(Yes/No) 

Constitution schedule 5, Part B Functions: 



Beaches and amusement facilities 



Billboards and the display of advertisements in public places 



Cemeteries, funeral parlours and crematoria 



Cleansing 



Control of public nuisance 



Control of undertakings that sell liquor to the public 



Facilities for the accommodation, care and burial of animals 



Fencing and fences 



Licensing of dogs 



Licensing and control of undertakings that sell food to the public 



Local amenities 



Local sport facilities 



Markets 



Municipal abattoirs 

NO 


Municipal parks and recreation 



Municipal roads 

Yes 


Noise pollution 



Pounds 



Public places 



Refuse removal, refuse dumps and solid waste disposal 

Yes 


Street trading 

Yes 


Street lighting 

Yes 


Traffic and parking 

Yes 


*if municipality: indicate (yes or No); * if entity: provide name of entity TD 
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APPENDIX E - WARD REPORTING 


Functionality of Ward Committees 

Ward Name (Number) 

Name of ward 

councillor and 

elected ward 

committee 

members 

Committee 

established 

(Yes/No) 

Number of 

monthly 
committee 
meetings held 
during the 

year 

Number of monthly 
reports submitted 
to Speakers office 
on time 

Number of 

quarterly public 
ward meetings 
held during year 

One 


Yes 

Twelf 

Twelf 

One per quarter 

Two 


Yes 

Twelf 

Twelf 

One per quarter 

Three 


Yes 

Twelf 

Twelf 

One per quarter 

Four 


Yes 

Twelf 

Twelf 

One per quarter 

Five 


Yes 

Twelf 

Twelf 

One per quarter 

Six 


Yes 

Twelf 

Twelf 

One per quarter 

Seven 


Yes 

Twelf 

Twelf 

One per quarter 

Eight 


Yes 

Twelf 

Twelf 

One per quarter 

Nine 


Yes 

Twelf 

Twelf 

One per quarter 

Ten 


Yes 

Twelf 

Twelf 

One per quarter 

Eleven 


Yes 

Twelf 

Twelf 

One per quarter 

Twelf 


Yes 

Twelf 

Twelf 

One per quarter 



















TE 
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APPENDIX F-WARD INFORMATION 


Ward Title: Ward Name (Number) 


Capital Projects: Seven Largest in 2011/12 (Full List at Appendix N) 

R'000 

No. 

Project Name & Detail 

Start Date 

End Date 

Total Value 




































TF.l 


Change Annexure X to Annexure N on the table heading 


Basic Service Provision 

Detail 

Water 

Sanitation 

Electricity 

Refuse 

Housing 

households with minimum 
service delivery 






Households without minimum 
service delivery 





Total Households* 





Houses completed in year 





Shortfall in housing units 



^including informal settlements TF.2 


Top four service delivery priorities for ward (highest priority first) 

No. 

Priority Name and Detail 

Progress During 2011/12 













TF.3 


ELECTED WARD MEMBERS (STATING NUMBER OF MEETING ATTENDED - MAXIMUM 12 MEETINGS) 
Names: xxx (8); xxx (7)... 
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TF.3 


APPENDIX G -RECOMMENDATIONS OF THE MUNICIPAL AUDIT COMMITTEE 2011/12 


Municipal Audit Committee Recommendations 

Date of Committee 

Committee recommendations 

during 2011/12 

Recommendations adopted (enter 
Yes); not adopted (provide 
explanation) 











































TG 


Thabazimbi Local Municipality | APPENDICES 147 



APPENDIX H-LONG TERM CONTRACTS AND PUBLIC PRIVATE PARTNERSHIPS 


Long Term Contracts (20 Largest Contracts Entered into 2011/12) 

Name of service 

provider (entity of 
municipal department) 

Description of services 
rendered by the 

service provider 

Start 

date of 

contract 

Expiry date 
of contract 

Project 

Manager 

Contract 

Value 













































































































TH.l 


Public Private Partnerships Entered into 2011/12 

R'000 

Name & Description of 
project 

Name of Partner (s) 

Initiation 

date 

Expiry 

date 

Project 

manager 

Value 2011/12 

















































TH.2 
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APPENDIX l-MUNICIPAL ENTITY/SERVICE PROVIDER PERFORMANCE SCHEDULE 


Municipal Entity/Service Provider Performance Schedule 

Name of 
Entity & 
Purpose 

a. Service Indicator 

3. Service targets 
(ii» 

2010/11 

2011/12 

2012/13 

2013/14 



Target 

Actual 

Target 

Actual 

Target 



*Previous 

year 


*Previous 

year 

*Curren 
t year 


*Curren 
t year 

*Current 

year 

*Followi 

ng year 



(iii) 

(iv) 

(v) 

(Vi) 

(vii) 

(viii) 

(ix) 

(x) 























































































































































Note: this statement should include no more than the top four priority indicators. *previous year refers to the targets that were set in the 2010/11 
Budget/IDP round, *current year refers to the targets in the 2011/12 Budget/IDP round. *following year refers to the targets set in the 2012/13 Budget/IDP 
round. Note that all targets must be fundable within approved budget provision. In column (ii) set out the service indicator (in bold italics) then the service 
target underneath (not in bold standard type face) to denote the difference Tl 


Insert table note advising municipalities to include scorecards 
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APPENDIX J-DISCLOSURES OF FINANCIAL INTERESTS 


Disclosures of Financial Interests 

Period 1 July 2011to 30 June 2012 

Position 

Name 

Description of financial interest* 

(Nil/or details) 

(Executive) 

Mayor 

N/A 


Member of 

Mayco/Exco 

N/A 




















Councillor 

N/A 




















Municipal 

Manager 



Chief Financial 

Officer 



Deputy MM and 

(Executive) 

Directors 


















Other S57 

Officials 















* Fina ncial interests to be disclosed even if they incurred for only part of the year, see MBRR SA34A TJ 
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APPENDIX K: REVENUE COLLECTION PERFORMANCE BY VOTE AND BY SOURCE 


APPENDIX K (i): REVENUE COLLECTION PERFORMANCE BY VOTE 



Revenue collection performance by vote 


R'000 

Vote Description 

2010/11 

Current Year 2011/12 



Actual 

Original 

Budget"000" 

Adjusted 

Budget "000" 

Actual 



Example 1-Vote 1 

92 211 

85 313 

- 

69 868 



Example 2-Vote 2 

4 554 

6 225 

- 




Example 3-Vote 3 

2 000 

853 

- 

8 636 



Example 4-Vote 4 

274 

482 

- 

883 



Example 5-Vote 5 

9 705 

99 857 

18 708 

124 256 

- 

704 

12 800 



Example 6-Vote 6 







Example 7-Vote 7 




145 123 



Total Revenue by vote 

208 601 

235 836 

- 

238 014 

- 

- 

Variances are calculated by dividing the difference between actual and original/adjustments budget by the 

actual. This table is aligned to MBRR table A3 




TK.l 


APPENDIX K (ii): REVENUE COLLECTION PERFORMANCE BY SOURCE 


Revenue Collection Performance by Source 

Description 

2010/11 

2011/12 
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Actual(OOO) 

Original 

Budget 

Adjustment 

Budget 

Actual"000" 



Property Rates 

24 031 

29 928 

- 

14 720 



Property Rates - penalties & collection 

4 

546 

- 

- 



charges 



- 




Service charges - electricity revenue 

31 633 

45 659 

- 

49 673 



Service Charges - water revenue 

30 566 

31062 

- 

61686 



Service Charges - sanitation revenue 

13 646 

8 919 

- 

10 788 



Service Charges - refuse revenue 

14 324 

10 220 

- 

7 931 



Service Charges - other 

512 

433 

- 




Rentals of facilities and equipment 

30 

804 

- 

214 



Interest earned - outstanding debtors 

3788 

4 800 

- 




Dividends received 

898 

652 

- 




Fines 

1090 

5 791 


283 



Licence and permits 

103 

350 

- 




Agency services 

- 

- 





Transfers recognised - operational 

48 850 

57 176 

- 

79 486 



Other revenue 

2 087 

2 947 

- 

- 



Gains on disposal of PPE 

- 

- 

- 

- 



Environmental Protection 

- 

200 


- 



Total Revenue (excluding capital transfers and 

171562 

199 486 


238 014 



contributions 







Variance are calculated by dividing the difference between actual and original/adjustment budget by the actual. This table is aligned to MBRR 

table A4 


TK.2 
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APPENDIX L: CONDITIONAL GRANTS RECEIVED: EXCLUDING MIG 


Conditional Grants: Excluding MIG 

R'000 

Details 

Budget 

Adjustmen 
t Budget 

Actual 

Variance 


Major conditions applied 
by donor (continue 
below if necessary 

Budget 

Adjustment 

Budget 

FMG 

1 500 000 

- 

1 500 000 

0% 

0% 

n/a 

MSIG 

790 000 

- 

790 000 

0% 

0% 

































































Total 

2 290 000 


2 290 000 




*this includes neighbourhood development partnership grant, public transport infrastructure and systems Grant and any other grant excluding 
municipal infrastructure grant (MIG) which is dealt with in the main report, see T5.8.3. Variances are calculated by dividing the difference between 
actual and original/adjustments budget by the actual. TL 


COMMENT ON CONDITIONAL GRANTS EXCLUDING MIG: 

Delete Directive note once comment is complete- Use this box to provide additional information on grant 
benefits or conditions and reasons for acceptance. 

TL.l 
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APPENDIX M: CAPITAL EXPENDITURE - NEW & UPGRADE/RENEWAL PROGRAMMES 


APPENDIX M (i): CAPITAL EXPENDITURE - NEW ASSETS PROGRAMME 


Capital expenditure - New Assets programme* 

Description 

2010/11 

2011/12 

Planned capital expenditure 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

FY + 1 

FY + 2 

FY + 3 

Capital expenditure bv asset class 

Infrastructure - Total 

Infrastructure: Road transport - Total 
Roads , pavements & Bridges 

Storm water 

Infrastructure: Electricity - Total 

Generation 

Transmission & Reticulation 

Street Lighting 

Infrastructure: Water - Total 

Dams & Reservoirs 

Water Purification 

Reticulation 

Infrastructure: Sanitation - Total 

Reticulation 

Sewerage Purification 

Infrastructure: Other -Total 

Waste Management 

Transportation 

Gas 

Other 

Community -Total 

Parks & Gardens 

Sportsfields& Stadia 

Swimming pools 

Community halls 

Libraries 

Recreational facilities 

Fire , safety & emergency 

Security and policing 

Buses 

Clinics 

Museums & Art Galleries 

Cemeteries 

Social rental housing 

Other 








16 987 



- 

- 

- 

- 















7906 

4 800 

3 746 

3 746 


















7797 

2 350 

5 750 

5 750 



















37 350 

20 286 

20 286 


























4 500 







Table continued next page 
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Capital Expenditure - new assets programme* 


R'000 


Description 

2010/11 

2011/12 

Planned Capital Expenditure 


Actual 

Original 

Adjustment 

Actual 

FY + 1 

FY + 2 

FY + 3 



budget 

Budget 

Expenditure 




Capital expenditure bv asset class 








Heritage assets total 

- 

- 


- 

- 

- 

- 

Buildings 

other 

Investment properties - total 









Housing development 















Other 


- 

- 


- 

- 

- 

- 

Other assets 

General vehicles 


3950 

3500 

3500 




Specialised vehicles 


2 416 

166 

166 




Plant & Equipment 


1375 

975 

975 




Computers - hardware/equipment 


2 32 

602 

602 




Furniture & other office equipment 

- 







Abattoirs 

_ 







Markets 

Civic land and buildings 

Other buildings 

Other Land 

- 

1000 

1000 

1000 




Surplus Assets - (investment or 

_ 







inventory) 

Other 








Agricultural Assets 

- 







List sub-class 








Biological assets 

- 







List sub-class 








Intangibles 

Computers-software & programming 

Other (list sub-class) 








Total capital expenditure on renewal of 
existing assets 
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- 

- 


- 

- 

- 

- 








- 

- 


- 

- 

- 

- 








- 

- 


- 

- 

- 

- 









- 


- 

- 

- 

- 









Specialized vehicles 

Refuse 

Fire 

Conservancy 

ambulances 















*Note: information for this table may be sourced from MBRR (2012: Table SA34a) TM.l 


APPENDIX M (ii): CAPITAL EXPENDITURE - UPGRADE/RENEWAL PROGRAMME 

Capital Expenditure - upgrade/Renewal programme* 


R'000 


Description 

2010/11 

2011/12 

Planned Capital 

Expenditure 

Actual 

Original 

budget 

Adjust me 
nt Budget 

Actual 

Expenditure 

FY + 1 

FY + 2 

FY + 3 

Capital expenditure by asset class 
Infrastructure -total 

Infrastructure: road transport-total 

Roads , pavements & bridges 

Storm water 

Infrastructure: electricity -Total 

Generation 

Transmission & Reticulation 

Street lighting 








- 

- 


- 

- 

- 

- 

- 

- 


- 

- 

- 

- 


- 

- 


- 

- 

- 

- 
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Infrastructure: water - total 

Dams & Reservoirs 

Water purification 

Reticulation 

Infrastructure: Sanitation - total 

Reticulation 

Sewerage purification 

Infrastructure: other Total 

Waste management 

Transportation 

Gas 

Other 

Community 

Parks & Gardens 

Sportfields& Stadia 

Swimming Pools 

Community Halls 

Libraries 

Recreational facilities 

Fire, safety & emergency 

Security and policing 

Buses 

Clinics 

Museums & Art Galleries 

Cemeteries 

Social rental housing 

Other 

Heritage assets 

Buildings 

Other 

- 

- 


- 

- 

- 

- 


- 

- 


- 

- 

- 

- 








- 

- 


- 

- 

- 

- 








- 

- 


- 

- 

- 

- 








- 

- 


- 

- 

- 

- 









Capital Expenditure - upgrade/Renewal programme* 

R'000 


Description 

2010/11 

2011/12 

Planned Capital Expenditure 


Actual 

Original 

budget 

Adjustment 

Budget 

Actual 

Expenditure 

FY + 1 

FY + 2 

FY + 3 

Capital expenditure by asset class 








Investment properties 

- 

- 


- 

- 

- 

- 

Housing development 
other 















Other assets 

General vehicles 

Specialised vehicles 

Plant & Equipment 

Computers - hardware/equipment 
Furniture & other office equipment 
Abattoirs 

Markets 

- 

- 


- 

- 

- 

- 
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Civic land and buildings 

Other buildings 

Other Land 

Surplus Assets - (investment or 
inventory) 

Other 

Agricultural Assets 

List sub-class 

Biological assets 

List sub-class 

Intangibles 

Computers-software & programming 

Other (list sub-class) 

Total capital expenditure on renewal of 
existing assets 








- 

- 


- 

- 

- 

- 








- 

- 


- 

- 

- 

- 








- 

- 


- 

- 

- 

- 








- 

- 


- 

- 

- 

- 









Specialized vehicles 

Refuse 

Fire 

Conservancy 

ambulances 















*Note: information for this table may be sourced from MBRR (2012: Table SA34b) TM.2 


APPENDIX N - CAPITAL PROGRAMME BY PROJECT 2011/12 


Capital Programme by Project 2011/12 

Capital Project 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 

(Act-Adj) 

% 

Variance 

(Act-OB) 

% 







Construction of New Waste Water-Notham 

22 000 000 

20 286 000 

9 570 230 



Upgrading of WWTW Thabazimbi 

11 000 000 

11 000 000 

4 860 639 



Upgrading of pump-station &pipe line 

800 000 

800 000 




Regorogile paving of streets 

6000 000 

6 000 000 

5 761 327 



Rooiberg roads 

5 780 000 

5 780 000 

2 063 205 



Upgrading of sewer networks 

1 500 000 

1 500 000 




Upgrading of Rooiberg WWTW 

750 000 

750 000 




VIP toilets informal settlements 

350 000 

350 000 




Purchase of Bulk containers 

150 000 

150 000 




Purchase of refuse removal 

450 000 

450 000 
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Renovations of the Notham satellite office 

250 000 

250 000 




Weighbridge for refuse 

1 000 000 

1 000 000 




Stand-by generators 

350 000 

350 000 




Cemeteries 

4 500 000 

4 500 000 

196 875 



IT computers 

2 000 000 

2 000 000 






































































"Project B" 






Health 






"Project A" 






"Project B" 






Safety & Security 






"Project A" 






"Project B" 






ICT and other 






"Project A" 






"Project B" 






TN 


APPENDIX 0 - CAPITAL PROGRAMME BY PROJECT BY WARD 2011/12 


Capital Programme by project by ward 2011/12 

R'000 

Capital Project 

Ward(s) affected 

Works completed 
(Yes/No) 

Water 



Development of new water master plan 

All wards 

In pogress 

Upgrading of water network 

Ward 8 

In pogress 

Upgrading of borehole scheme 

Ward 2, 9 11, 12 

In pogress 

Sanitation/sewerage 



Thabazimbi upgrading of WWTW 

Wards 2,9,11,12 

In pogress 

Northam Upgrading of WWTW 

Ward 8 

In pogress 

Electricity 



Upgrading of load management system 

All wards 


TBZ conversion to prepaid metres 

Ward 2 

In pogress 

Housing 
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Refuse Removal 



Purchase of compactor truck 

All wards 

Rolled over to 12/13 

Land fill site 

All wards 

Rolled over to 12/13 

Storm water 



Reticulation 

All wards 

Rolled over to 12/13 

Network equipment 

All wards 

Rolled over to 12/13 

Economic Development 






ICT and Other 



Purchase of computers 

All wards 

Rolled over to 12/13 

Network management system 

All wards 

yes 

Computer security locks 

All wards 

yes 































TO 


APPENDIX P - SERVICE CONNECTION BACKLOGS AT SCHOOLS AND CLINICS 


Service Backlogs: Schools & Clinics 

Establishments lacking basic services 

Water 

Sanitation 

Electricity 

Solid Waste 

Collection 

Schools (Names, Locations) 






























Clinics (Names, Locations) 


























Thabazimbi Local Municipality | APPENDICES 160 



Names and locations of schools and clinics lacking one or more services. Use 'X' to mark lack of service at 
appropriate level for the number of people attending the school/clinic, allowing for the proper functioning of 
the establishment concerned. TP 


APPENDIX Q - SERVICE BACKLOGS EXPERIENCED BY THE COMMUNITY WHERE ANOTHER 
SPHERE OF GOVERNMENT IS RESPONSIBLE FOR SERVICE PROVISION 


Service backlogs experienced by the community where another sphere of Government is the service provider 
(where the municipality whether or not act on agency basis) 

Services and locations 

Scale of backlogs 

Impact of backlogs 

Clinics 












Housing 












Licensing and testing centre 
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Reservoirs 












Schools (primary & High) 












Sports Fields 












TQ 


APPENDIX R - DECLARATION OF LOANS AND GRANTS MADE BY THE MUNICIPALITY 


Declaration of loans and grants made by the municipality 2011/12 

All organisation or 
person in receipt of 
loans */Grants* 

provided by the 
municipality 

Nature of project 

Conditions attached 
to funding 

Value 2011/12 

R'000 

Total amount 

committed over 

previous and future 
years 






N/A] 








































T 
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*Loans/Grants - whether in cash or in kind 

TR 


APPENDIX S - DECLARATION OF RETURNS NOT MADE IN DUE TIME UNDER MFMA S71 


MFMA Section 71 Returns Not Made During 2011/12 according to reporting requirements 

Return 

Reason return has not been properly made on due date 

N/A 
























TS 
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CONCERNING TS 

Delete this Appendix if all returns have been made in accordance with reporting requirements. 

Delete Directive note before publication 

TS.l 


APPENDIX T - PRESEDENTIAL OUTCOME FOR LOCAL GOVERNMENT 


Presidential Outcome for Local Government 

Outcome/Output 

Progress to date 

Number or 

Percentage 

Achieved 

Output: Improving access to basic services 












Output: Implementation of the Community 
Work Programme 












Output: Deepen democracy through a 
refined Ward Committee model 
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Output: Administrative and financial 
capability 












*note: some of the outputs detailed on this table might have been reported for in other chapters, the 
information thereof should correspond with previously reported information TT 


VOLUME IkANNUAL FINANCIAL STATEMENTS 


Provide the audited Annual Financial Statements to the Annual report for 2008/09 - This to be developed as a 
separate volume. Refer to MFMA Circular 36 for further guidance. 


TV2 
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